Detailed schedule for 1st Nov Integrated Working Event  @ Walkers Stadium

9.30

Arrival, registration and refreshments
10.00

Welcome and introduction


Deirdre Quill, CWDC Director
10.15
GEM – How is she getting on? Is anything changing? How might integrated working help? This is a case-study exercise developing on a similar activity at previous events

Pete Chilvers
10.30   
RLP Pulse Session 1

Where are we up to with integrated working? 

How do we know we are improving services?

5 mins all together outlining the focus of the questions
Breakout Pulse 1

25 mins for delegates to break out around the room to engage with examples of interesting practice from around the region that highlight some of the key issues. These will be fairly informal and provide an opportunity to hear the narratives from around the region.
10 mins for Q&A and discussion in these break out groups.
	A
	Youth Voice and integrated working
	Hamza Vyani

Youth Voice, Leicester
	Youth Voice in integrated working - particularly with seldom heard young people, and the links with Connexions and Next Step

	B
	Budget Holding Lead Professional
	Ann Saunders

Derbyshire LA
	BHLP pilot work in Derbyshire. What we’re learning at a strategic level for the ‘system’ and at practitioner level in pilot localities

	C
	Contact Point – latest news
	Joe Colleran

WM Regional Adviser
	An overview/update about ContactPoint from a national/regional/local perspective.

	D
	Multi Agency Locality Teams

MALT
	Elayne Forster

Nottinghamshire County TPCT
	MALT is one of 3 targeted/Tier2 emotional health and well-being services in a defined locality area, based within a family of schools in Mansfield. Find out more!

	E
	VCS, CAF and Teams around the Child
	Shaun Pollard

NCH Derbyshire
	A VCS (3rd sector) perspective of becoming active within integrated working processes in some of Derbyshire’s pilot work.

	F
	Co-ordinating CAF until eCAF
	Margaret Cole

Bridges, Leicester,  Leics, Rutland
	'Bridging the gap' -Coordinating CAF until national ecaf Explore some of the implications of waiting until the national eCAF system is delivered rather than implementing local eCAF systems.

	G
	Extended Schools and Integrated Working
	Lesley Halliwell

Hamilton Community College,
	How one local school has used the extended schools agenda to work with its community and develop multi-agency partnerships to serve young people and their families more effectively


What are we learning?

Chaired by Carol Chambers, DCS Rutland LA
5 mins for observers to identify some of the key points they have noticed while they circulated around the break out groups

15 mins all together forum discussion to identify some of the key issues and learning points in seeking to answer the questions.
11.30

Refreshments
11.45

RLP Pulse Session 2
What are the main challenges being faced right now with IW?
How are these challenges being tackled?
5 mins all together outlining the focus of the questions
Breakout Pulse 2
25 mins for delegates to break out around the room to engage with examples of interesting practice from around the region that highlight some of the key issues. These will be fairly informal and provide an opportunity to hear the narratives from around the region.

10 mins for Q&A and discussion in these break out groups.
	A
	CAF Cards
	Janet Marshall

Positive Steps, Oldham
	CAF Cards have been designed with young people and can be used in one to one situations and in groups.  They enable young people to express their thoughts and feelings in relation to the 19 CAF categories. They can also be used with parents.


	B
	Inter-professional learning in Children’s Centres
	Jane McCombe

Deborah Develin

Trudy Sanders

LiPNU, Nottingham
	Creating Interprofessional Learning Capacity in Children's Centres – a project to learn more about inter-professional learning placements for health and social care students

	C
	Learning from targeted youth support pathfinders
	Steve Edwards, Cheryl Langmead Maggie Pape

Nottinghamshire LA
	How Notts LA has adopted the TYS model of working; their key learning and future plans including links to Extended Services and CAF

	D
	Lead Professional – a VCS experience
	Lorraine Brown

VCS Lincolnshire
	Hear from this volunteer who has become the lead professional – and is finding the experience hard work and is concerned about the impact on parents 

	E
	Safer School Partnerships
	Les Hossack

National SSP Consultant
	How SSP work provides models of integrated working involving the police in neighbourhoods to intervene earlier to improve outcomes, prevent escalation and lead to new behaviours and roles


	F
	Early intervention in the early years
	Hilary Barrett

Lincolnshire LA
	What is being learnt from the development of multi-agency early intervention teams for pre-school children with disabilities based in three special schools in Lincolnshire

	G
	Mentoring young people in a  integrated working context
	Olivia Pitt

Ruth Corcoran Rainer, Leics
	Learn something about the experiences of mentoring services for young people and how they can operate most effectively within integrated working environments


What are we learning?

Chaired by Carol Chambers, DCS Rutland LA
5 mins for observers to identify some of the key points they have noticed while they circulated around the break out groups

15 mins all together forum discussion to identify some of the key issues and learning points in seeking to answer the questions.
1.00

Lunch

2.00

Keynote Speaker, Sheila Lock, DCS Leicester



Leadership for integrated working
2.30

RLP Pulse Session 3
What is the nature of effective leadership that will sustain these changes?

What support is required?
5 mins all together outlining the focus of the questions
Breakout Pulse 3
25 mins for delegates to break out around the room to engage with examples of interesting practice from around the region that highlight some of the key issues. These will be fairly informal and provide an opportunity to hear the narratives from around the region.

10 mins for Q&A and discussion in these break out groups.
	A
	Championing Children
	Claire Owens

CWDC
	Explore what CWDC’s Championing Children framework can offer to support integrated working developments and how some areas are using it.

	B
	Early Years Multi Agency Training
	Eunice Lumsden Ali Ewing

University of Northampton
	From providing EY students with experience of a simulated child protection case conference in which students play the full range of professional roles to delivering inter -professional learning across early years, nursing and social work programmes

	C
	Rolling out pilot work across larger areas
	Rita Chohan

Leicester LA
	How Leicester has developed its integrated working in a locality pilot area and how they now plan to roll out locality-based integrated teams city-wide

	D
	New teams, new locations, old behaviours?
	Kate McKenna

Rutland LA
	How the leadership in Rutland LA is investing time and energy to avoid the risk of locality working just re-inventing old service-styles in new settings

	E
	Engaging the VCS sector in the extended schools agenda
	Sue Harrison

VCS Leicestershire
	Hear about Sue’s distinctive, strategic work to develop the VCS contribution in the roll out of Children’s  Centres and the remodelling process of extended schools

	F
	Exploring some workforce development issues for IW
	Christine Vincent Maggie Leese

University of Wolverhampton
	Starting from some of the ECM developments at UofW, join a discussion about what issues are arising, how people are tackling these issues and what solutions they are creating.

	G
	Integrated working - How far we've come and where next?
	Pauline Smith

SDSA
	An facilitated discussion for colleagues to review and reflect upon integrated working policy developments


What are we learning?

Chaired by Carol Chambers, DCS Rutland LA
5 mins for observers to identify some of the key points they have noticed while they circulated around the break out groups

15 mins all together forum discussion to identify some of the key issues and learning points in seeking to answer the questions.
3.30

Concluding remarks – Deirdre Quill


Reminder to complete and submit IW Questionnaire and evaluation form
3.45

Depart












