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Led by Anthony May, Director of Children and Young People’s Services,
Nottinghamshire and regional lead DCS for this theme

The actions for discussion relate to:

a) Aregional leadership development and succession planning programme for managers in
children’s services, schools and the health sector that supports the leadership of
integrated services through children’s trust arrangements.

b) A regional approach to the common use of needs assessment around consistent use of
the CAF to promote early intervention

A warm welcome is extended to all those working actively within the East Midlands to support and
promote the workforce development of staff groups within the children’s workforce. This event
incorporates a presentation of the suggested actions for 2010 within the Regional Improvement
Plan for Children and Young People, an invitation to shape the ideas that are developing and to

identify the contribution that different organisations and networks can make towards them.

Colleagues who are particularly welcome and might consider attending include those promoting workforce
development within the following networks, sectors or organisations:

Early Years Network - CPD Partnership (school workforce) - Integrated workforce development
Health CYP Workforce Leads - LA leaders - Social Work — Universities - SEN+Inclusion CPD Network
14-19 Networks - Regional improvement partners - SSCLLN Network - Youth Work & Youth Justice

But if you’re not on this list but are interested to contribute, please still come along!




Programme for the day
Final details are still to be confirmed but the elements of the event will include the following:

* Introduction to the Regional Improvement Plan for Children and Young People and its aims
and objectives for workforce development

* A presentation of the proposed actions for 2010 and an opportunity to shape this work

* Breakouts to discuss the contribution that different organisations, groups and networks
can make to the objectives.

This event also offers an afternoon option for regional workforce development groups and
organisations to meet at the venue. Groups are invited to stay on site and meet after the main
event to either reflect on the outcomes of the morning session or attend to on-going business.

To request a place at this free event, simply print, complete and faxback the booking form
below or email the required information to office@sdsa.net.

(Further copies of this form can be obtained from www.changeforchildren.co.uk)

Booking form for 21* September Workforce Regional Conference SDSA

Please either print, complete and faxback this form to the event managers (SDSA) on
0116 229 1551 or email the required information to office@sdsa.net

Please book a place at this event for:

Name

Role

Organisation

Email contact

Phone

Any access or special requirements:

Do you currently meet with regional colleagues in any workforce networks or groups? (If so, please
name them)

If the regional group(s) you have listed above convene an afternoon meeting at this event please
circle the name of the group whose meeting you would plan to attend.



