REGIONAL LEARNING PROJECT
EVENT ONE
NOVEMBER 4™ 2005, HOLIDAY INN

ACTION LEARNING SETS WRITEUP

1. INVOLVING YOUNG PEOPLE - MAURICE COLES

How can we involve young people in shaping the agenda and influencing its outcome?

People who may like to be involved: - Maurice Coles (maurice.coles@sdsa.net)

People who should be contacted: - Alan Curtis / Robert Vincent (SDSA)

2. ENGAGING WITH GP’S PRACTICE BASED COMMISSIONING

How do we get GP’s to take a greater interest in children’s services when they singularly implement
their GP contract — where is their accountability and user involvement?

People who may like to be involved:-Yvonne Rowse
Susannah Jorden

Sam Kirkland

People who should be contacted: - Does anyone have a GP who they have worked with, who can be
a champion and help guide the way?

3. REGIONAL COMMON ASSESSMENT FRAMEWORK - ADOPTION
How do we ensure that all agencies adopt CAF across the region?
How can SLAs and the commissioning of services use the CAF QS as a minimum standard?
How do we use the IRT/ISA service directories as the main portal for advice and information?
People who may like to be involved: - Peter Chester — Rutland
Sandra Woodward — Leics
Susannah Jordan
People who should be contacted: -  All ISA leads
National ISA lead
4. COMMISSIONING

What are the opportunities for focal commissioning?



5. WORKFORCE STRATEGY

Opportunity to discuss the response from the consultation and then where do we go from here -
effect nationally and locally?

6. REGIONAL CO-ORDINATION - COLIN PETTIGREW

Map regional GP’s, regional forums, regional co-ordinators role and reference of these.
Clarify what organisations can expect from co-ordinators and vice versa

People who may like to be involved: - RLP Steering group
SDSA (Pete Chilvers)

People who should be contacted: -  kandian.jadeja@goem.gsi.gov.uk
Stephen Hopkins
GOEM
SHA
Steve Geary
Heather Miller

7. CHILDREN AND YOUNG PEOPLE PLANNING/PLANS AND RESULTANT JOINT
COMMISSIOING - LOUISE GOLL

How are children and young people plans being developed and implemented across the region?
How can we ensure they deliver improved outcomes for children?
What are the joint commissioning models emerging?
How are local workforce strategies being formed in the context of the children and young person
plan?
People who may like to be involved: - Allan Crease (Lincolnshire)

Di Smith (Nottingham)

Kate McKenna (Rutland)

Steve Geary (GOEM)

People who should be contacted: - leads for C and YP plan in local authorities across the region

8. LEADERSHIP
How do we support current children’s champions

People who may like to be involved: - Michael Clayton
Lynn.stotee@uhl-tr.nhs.uk

9. CHILDREN’S VOLUNTARY SECTOR INVOLVEMENT - LSC CHIEF EXEC
FROM LEICES/LINCS?

How are the parent volunteers on childcare committees engaged in career progression and traiing in
our workforce strategy?



People who may like to be involved: - Children’s links
Pat Tartelin

People who should be contacted: - LSC Directors / Chief Executives
Coventry Central office of LSCs

10. LEARNING FROM EXPERIENCE AND AVOIDING REPLICATING WHAT
DIDN’T WORK

In particular experience in WFD group setting of new CXNs service

People who may like to be involved: - Jenny Hand

People who should be contacted: - Universities who bought in personal advisor training
programmes

- CSNU re lessons from PA diploma and also multi-disciplinary
training for managers



