What are the barriers and blockages that will need addressing?

· Silo thinking

· Service, not child based, delivery

· Language

· Culture

· How to reach young people/who does the responsibility fall to

· Short-term funded initiatives

· Lack of co-ordination

· Making YPs participation genuine not tokenistic

· Time
· Including all agencies – getting appropriate engagement

· Still in silos – agency barriers

· Inter agency working – conflicting policy/targets

· Resources/funding to enable us to meet their needs

· Assumptions on what others do

· Off the shelf solutions to generic rather than local issues

· Many agencies involved

· Poor communication across agencies and realisation of role
·  Understanding where other agencies are coming from

· Central government join up

· Focus towards problems rather than looking at what is already working well and building on that.

· Peoples’ thinking needs to move beyond imagined role boundaries. Think ‘what if’ and ‘why not’.

· Still too many agencies involved with no-one taking charge

· The realigning of resources during the change process so that activity doesn’t stop whilst new opportunities come on board

· Danger of addressing easy issues and not main ones

· Need to get sport and culture sector engaged with Pathfinders and change agenda

· Pay and conditions, working time e.g. schools and 9-5 services, culture and practice, non unitary authority difficulty with district councils

· Technical process of commissioning may get in the way of VCS involvement 

· Pilots seem to have focused on smaller neighbourhoods. How to implement authority wise?

· Culture/working differences

· Enabling young people to feel that their real issues are being addressed and not just the ones that tick the boxes

· Professionals taking responsibility – authority key – authority to draw together a multi-agency support meeting

· Assumptions that anything new involves new money

· Who is responsible for approaching the lead professional – who picks up the role and why?

· Personalities

· How well are adult focused services – mental health – GP etc addressing the needs of adults as parents and their children?

· Coherence at strategic level consultations – sharing with the front line
· Professional protection/possessiveness

· Wide involvement of services but not the worlds! Only those that are key!

· Workforce commitments – is it just re-framing what already exists?

· Complacency that one size fits all

· Leaders that think they know the consumers

· Lots of ‘I’s and not enough ‘We’

· How well are we working with parents of young people?
· How can police stand back and liaise – refer – rather than criminalise young people

· How does lead professional let others/agencies know?

· Accessing agency meetings, information filtering down to frontline workers not being accessed professionally for engagement.

· Concerns about finance lead to stifled innovation – even initiatives that could save money or improve services at no net increase 
· So focused on children – parents’ health (physical and mental) very important too!  Also helps children’s outcomes
