Outcomes from a sub group of the Regional Action Learning Set
on January 10th 2006 hosted by Leicester City Council
The development and implementation of 
    Children and Young People’s Plans 
In attendance:
Louise Goll – Leicester City Council

Susan Harrison – Leicester City Council

Ros Kershaw – Leicester and Leicestershire Connexions
Mark Eaves Leicester City Council

Susannah Jordan – Leicestershire County Council, 

Jim Hickman – Derbyshire County Council

Carl Baker – Lincolnshire County Council
The discussion of the morning’s session focussed on the progress that each of the authorities represented had made towards the development of their local Children and Young People’s Plan and some of the key success and challenges that the process of developing the plan had identified.
There was two areas in particular that the group felt that there should be a feasibility study undertaken to determine whether it would be of benefit for GOEM to develop across a regional basis.

· Service Mapping
The one area that all participants felt would benefit from joint working is that of identifying what services are currently being provided across all the ages, stages and geographical areas for all children and young people and spanning the 0-19 agenda and those up to 25 years who had learning difficulties and or disabilities and for parents of all ages.
Certainly within Leicester, Leicestershire, Rutland and Lincolnshire, the benefit declared would be that there would be clear guide as to where children and young people can access services and to ensure that there is a comparable and sustainable level of provision based on need within the areas. Many children and young people cross boundaries to access services and schooling. 

The Bridges project which is the ISA Trailblazer for this area already holds a significant amount of data within its service directory which could be a valuable resource as well as the mapping which organisations would have had to have undertaken for the development of Children’s Centres and Extended Services in Schools.
The Regional Observatory has previously undertaken work of similar nature and may have the capacity to be able to assist our region with this piece of work.

· Mapping of priorities within the Local Authorities Children and Young People’s Plans

All authorities are having to prepare Children and Young People’s Plans for April 2006 and a simple exercise of determining whether there are any consistent regional priorities that each authority will face could provide the opportunity for discussing about a regional ‘commissioning’ proposal. Obviously many authorities are engaged within the development of Local Area Agreements, but there may be opportunities to consider ‘commissioning’ on some of the more specialist services.

An example of this has been developed between Leicester and Leicestershire Children and Young People’s Plans. Only the joint priorities have been identified. 
· What are the benefits?
There could be cost benefits in having a clear understanding of what each local authority is providing in the way of services across their area and the links with their neighbouring authorities – are we providing some many services in one area which is having an effect of some areas suffering? 
If we are clearer about the location and accessibility of services within localities and have a clearer idea of who accesses our services, there could be the opportunity for a redeployment of resources to other areas who receive none. Each Local Authority would retain their own resources and would not move across the boundaries but it may give the scope for redefining why we are delivering what and where and in encouraging service users to access services which are more suitable for their needs and may actually not be in their local authority area. 
For GOEM, they would have a comprehensive picture of the provision of services within the East Midlands and whether there are some regional priorities that should be targeted. For example, there is a protocol across the East Midlands, covering the education of young looked after children who move across local authority boundaries.
· What should the feasibility study cover?

Who should undertake the work?
How should it be undertaken?

What should the specification of the work cover?

How is it going to be funded?
· Recommendation

That the Regional Action Learning Network should discuss this proposal and that GOEM be requested to consider the development of the feasibility study.
