Castle Rock School, Coalville, Leicestershire – Multi-Agency Forum and Related Work

From ECM Conference 13th March 2006
Castle Rock School

Castle Rock is a High School (11-14) in an area of high social deprivation (super output area), with 500 students. Pupils mainly come from two large council estates and one housing estate. The school has a high level of SEN pupils. 

Work within the school

· Attendance officer within the school who meets weekly with students who have low attendance

· Learning support unit to help students progress and work through any problem

· Strong community links, including with the local police, who often come in to teach pupils about various crime issues

· Links with Bridges

· Positive Futures – targets students at risk of offending through sports activities (Children’s Fund)
· Conflict Resolution in Schools Project – year 8/9 mediators trained to help with lower level bullying

· Everything is tracked and monitored through their comprehensive student database
Multi-Agency Forum

The Multi-Agency Forum brings together a wide range of agencies for bi-termly meetings to discuss pupils ‘at risk’. When an agency (or the school) wants to discuss a pupil at the forum, they fill in the CAF (if not already done) and submit it to the forum administrator. Their piloting of the CAF has worked very well – it’s accepted as a referral by everyone, improves communication and cuts down significantly on paperwork.

At the forum, anything in the region of 20 pupils are discussed, in an efficient manner (1 ½ hours). They do this by being extremely focussed and agree plans for each pupil, as well as identifying the lead professional (deemed to be the most appropriate in terms of relationship with the pupil). Previously referred pupils’ plans and progress are discussed where appropriate. Castle Rock have found that this approach has improved communication, and minimised on doubled-up admin time.
Parental permission is obtained before any pupil is referred to the forum – but no parent has said ‘no’ so far. The referral is also discussed with the pupil prior to it happening.

A confidentiality statement is agreed at each forum.

Extended schools pilot money funds their admin support.
They are now beginning to invite Primary feeder schools to discuss potential issues and pick them up at an earlier age.

All plans are followed up by the appropriate staff with smaller and one-to-one meetings to take things forward; and parents are kept informed at all times.
This approach works for them but they acknowledge it may not be appropriate for everyone. Furthermore as demonstrated above, they have a rich support service underlying the forum.
A Few Clear Benefits
· Attendance has improved considerably within the school; before Xmas it was 94.9%

· The forum – along with other work in the school – puts them in a good position to develop ECM work further

· Fewer permanent exclusions

· Fewer students reoffending

· Increase in attainment

· Helped drive the CAF forward – eg by giving workshops on it for agencies

Potential Issues

· If other schools were to take this approach – what would the knock-on time effect be for agencies involved?

· Building Schools for the Future needs to incorporate the possibilities of this approach; including appropriate one-2-one rooms, for example

· There has been some resistance from other schools Castle Rock wanted to involve, who feel it is ‘not for them’
