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Introduction; National context

It is estimated that 3.8 million children, nearly 1 in 3, are currently living in poverty in
the UK; one of the highest rates in the industrialised world. This is a shocking figure
given the wealth of our nation. Poverty can have a profound impact on the child,
their family, and the rest of society. It often sets in motion a deepening spiral of social
exclusion, creating problems in education, employment, mental and physical health

and social interaction.
The Government’s definition of child poverty is:

“Children in Britain can be said to live in poverty when they live in families which lack
the resources to enable their children to participate in the activities and have the
living conditions and amenities which are customary, or at least widely encouraged or

approved” *1

In March 1999 the Government made a pledge to reduce child poverty by one
quarter by 2004-05, by half by 2010 and eradicate it by 2020.

“Our historic aim, that ours is the first generation to end child poverty forever ...It's a

20-year mission, but | believe it can be done” Tony Blair.

Though the Government narrowly missed the 2004/05 targets, significant progress
has been made but there is more work to do to reach the 2010 target and eradicate
child poverty by 2020.

In the March 2008 budget announcement the Chancellor committed to spending
£765 million in 2009 and £950 million in 2010 to reduce child poverty. He also stated

his intention to increase Child Tax Credit and child benefit for first children.

Children’s centres are ideally placed to address child poverty acting as the catalyst to

drive this agenda direct to the heart of our poorest communities.

*1 Child Poverty in the UK, Work and Pensions Committee, Second Report of Session 2003-04
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The incubator event

In January 2008, the DCSF commissioned TfC to create a suite of support products

to assist local authorities and children’s centres to address the child poverty agenda.
An incubator event took place on 28" February 2008, which brought together
practitioners, government organisations, the voluntary sector and other key
stakeholders to discuss and highlight the crucial elements needed for children’s
centres to assist families living in poverty. The event involved a series of exercises
that sought to draw out well-focused debate framed by a presentation from the new
DCFS and DWP Child Poverty Unit, who have a key role in driving an integrated

approach to tackling poverty.

In identifying the support products participants recognised the wealth of resources
already in existence including TfC toolkits and the recently launched Child Poverty
Toolkit from the Child Poverty Action Group and Centre for Economic and Social
Inclusion. The TfC toolkit therefore seeks to complement existing products and

signpost users to these resources.

The incubator participants identified a suite of practical tools for local authorities,
children’s centres and their partners to use to raise awareness and develop
strategies to address child poverty. Although there was broad agreement that the
product would have greatest impact at practitioner level the toolkit can also be used
by local authority staff, children’s centre local advisory boards and other
stakeholders. The toolkit is intended to complement DCSF Guidance on children’s

centres.

We hope you find these products useful. If you have any feedback or further
examples of good practice in child poverty work, we would welcome you contacting

us at mail@togetherforchildren.co.uk

VI B
Liz Railton

Director
Together for Children
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Child Poverty Toolkit contents
Produ ct | Content and purpose Who it is aimed at
1 Where to find out Contact details of national organisations | Local Authorities (LAS)
more with a focus on child poverty seeking to Eh"Sfen’S Centre (CCs)
rovide information and set child eaas
P . CC Staff teams
poverty in context. Partners
CC’s Local Advisory
Boards
2 Policy, research Links to key policy, research and LAs
and reports reports to provide information and set | CC Leads
child poverty in context, listed under CC Staff teams
h ) Partners
themes; . Children’s centre Local
Access to benefits Advisory Boards
Childcare
Community and Culture
Health and Disability
Housing
Learning and Development
Outreach
Return to work
Signposting and referral
3 What's out there? Links to existing toolkits, resources, CC Staff teams
guides and fact sheets to use to Partners
develop strategies, raise awareness, CC’s Local Advisory
increase understanding, identify need, Boards
and plan.
4. Staff development | A range of staff development tools to CC Staff teams
tools use to develop strategies, raise Partners
awareness, increase understanding, CC’s Local Advisory
identify need and plan Boards

TOOL 4.1; Child Poverty Wheel
TOOL 4.2; Every Community Matters-
Dimensions of Poverty

TOOL 4.3; Stairway to Success
TOOL 4.4; Mind maps

TOOL 4.5; Workless households
checklist

TOOL 4. 6; Child Poverty Quiz
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5. Case studies

A range of case studies from across the
country that describe promising practice
in children’s centres;

Case Study 1: Buddies Children’s
Centre, Barnsley

Case Study 2: Prospect and Kilton
Children’s Centre, Nottinghamshire
Case Study 3: Ormiston Children &
Families Trust

Case Study 4: Ditton Children’s Centre,
Halton

Case Study 5: Children’s centres in
Halton

Case Study 6: Sure Start Palfrey
Children’s Centre, Walsall

Case Study 7: Shelthorpe Children’s
Centre, Leicestershire

LAs

CC Leads

CC Staff teams
Partners

CC’s Local Advisory
Boards

6. Vox pops; Video
and photos

Interviews carried out with incubator
participants sharing their thoughts on
child poverty and how it can be
addressed through children’s centres.

LAsS
CCs
CC Teams
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National organisations with a focus on child povert

There are a number of national organisations, which support the ongoing work to

eradicate child poverty in the UK. Below is a list of these organisations with contact

details.

Organisation
1 | Child Poverty
Action group
(CPAG)

Description

CPAG is the leading charity
campaigning for the abolition of child
poverty in the UK and for a better deal

for low-income families and children.

CPAG is developing a local toolkit for
combating child poverty. The toolkit
includes analysis tools, local data and
suggestions on how to go about
improving local anti child poverty work.
When it is up and running, everyone
concerned about child poverty in their
area will be able to use it to develop
strategies to tackle the child poverty
agenda. The toolkit is due for release

spring 2008.

Contact details
www.cpag.org.uk
Telephone: 020 7837 7979

2 Barnardo’s

Barnardo's is a British charity set up
with the aim to care for vulnerable

children and young people.

www.barnardos.orqg.uk
Telephone: 020 8550 8822

3 | Capacity

Capacity is a non-governmental
organisation focusing on everyone’s
basic human rights to have clean air,

water, land and safe housing.

www.capacity.org.uk
Telephone: 020 3117 0102
or 0845 034 3355

4 Contact a

Family

Contact a Family are a UK charity
providing advice, information and

support to the parents of all disabled

www.cafamily.org.uk
Telephone: 0808 808 3555
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children.
5 | Department DCSF aim to make England the best www.dcsf.gov.uk
for Children, place in the world for children and Telephone: 0870 000 2288
Schools and | young people to grow up.
Families
(DCSF)
6 Department The Department of Health exists to www.dh.gov.uk
of Health improve the health and well being of Telephone: 020 7210 4850
(DH) people in England by improving the
quality of service provided by the NHS
and social services.
7 Department DWP help people to achieve their www.dwp.gov.uk
for Work and | potential through employment, allowing | Telephone: 08457 133 133
Pensions them to provide for their children and (Child Support Agency)
(DWP) to save for a secure retirement.
8 | End Child The Campaign to End Child Poverty is | www.endchildpoverty.org.uk
Poverty working to eradicate unacceptable high | Telephone: 020 7278 6541
levels of child poverty in the UK.
9 | Fatherhood The Institute’s vision is for a society www.fatherhoodinstitute.org
Institute that gives all children a strong and /
positive relationship with their Telephone: 0845 634 1328
father/father-figure by supporting
parents.
10 | Government | The nine regional Government Offices | www.g0s.gov.uk
Office offer experience and expertise to Telephone: 020 7944 3300
Whitehall Departments in the
development of policy and in the way
that policies are best implemented.
11 | Jobcentre Jobcentre Plus are part of the DWP, www.jobcentreplus.gov.uk
Plus they support people of working age Telephone: 0845 6060 234

into work and help employers to fill

their vacancies.
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12 | Learning and | The Learning and Skills Council exists | www.Isc.gov.uk
Skills Council | to make England better skilled and Telephone: 0870 900 6800
more competitive. Their single goal is
to improve the skills of England’s
young people and adults.
13 | National Through their services, NCH help www.nch.org.uk
Children’s some of the UK's most vulnerable and | Telephone: 08457 626579
Homes (NCH) | excluded children and young people by
supporting their families.
14 | National CDC works to influence national policy | www.ncb.org.uk/Page.asp?
Council for that impacts upon disabled children sve=785
Disabled and children with special educational Telephone: 020 7843 1900
Children needs and their families.
(CDC)
15 | Save the Save the Children fights for children's | www.savethechildren.org.uk
Children rights to have proper healthcare, food, | Telephone: 020 7012 6400
education and protection by striving to
deliver immediate and lasting
improvement to children's lives
worldwide.
16 | Shelter Shelter aims to improve the lives of http://england.shelter.org.uk

homeless and badly housed people.

Telephone: 0845 458 4590
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What this tool is:

A list of key policies, research and reports concer
poverty

Who this tool is for:

LAs

CC Leads

CC Staff teams

Partners

CC'’s Local Advisory Boards

How this tool can be used:

To provide information and set child poverty in con

ning child
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2. Policy, research and reports

tic

There are a range of policies, research and reports that provide further information on

child poverty. Details are listed below by theme.

Theme 1: Access to Benefits

Organisation

Title

Link

and Customs

End Child Child Poverty and Income http://pegasus.xssl.net/~admin315/a

Poverty ssets/files/reports/h0607%20draft%2
0Child%20Poverty%20and%20Inco
me%20Briefing.pdf

Financial Parent's guide to money http://www.fsa.gov.uk/pubs/consume

Services r-research/crpr63.pdf

Authority (FSA)

HM Revenue Tax Credits Online http://www.taxcredits.inlandrevenue.

gov.uk/HomeNew.aspx

Congress (TUC)

tax credits

Save the Robbing Peter to Pay Paul: http://www.savethechildren.org.uk/e
Children How limited access to n/docs/robbing-peter.pdf

affordable credit hurts

children living in poverty.

Save the Children
Save the Seasonal Grants for Low- http://www.savethechildren.org.uk/e
Children income Families n/docs/seasonal-grants-brief.pdf

A popular, simple and cost-

effective way to meet

essential needs
Save the Why Money Matters http://www.savethechildren.org.uk/e
Children n/54 4998.htm
Trade Union Why the TUC supports the http://www.tuc.org.uk/welfare/tuc-

14334-f0.cfm
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Theme 2: Childcare

Organisation
British
Broadcasting

Title
Parenting

-tk: together
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Link
http://www.bbc.co.uk/parenting/

Corporation

(BBC)

Centre for Childcare in the City http://www.cesi.org.uk/docPool/child
Social and carecity.pdf

Economic

Inclusion (CESI)

Daycare Trust

Listening to lone parents
about childcare

http://www.daycaretrust.org.uk/mod.
php?mod=userpage&menu=1003&p
age id=309

Daycare Trust

Listening to parents of
disabled children about
childcare

http://www.daycaretrust.org.uk/mod.
php?mod=userpage&menu=1003&p

age id=321

End Child Employment and Childcare http://pegasus.xssl.net/~admin315/a

Poverty ssets/files/reports/g2707%20Employ
ment%20and%20Childcare%20Brief
ing.pdf

End Child Childcare and child poverty http://pegasus.xssl.net/~admin315/a

Poverty ssetsl/files/reports/Childcare_and_Ch

ild Poverty.pdf

Job Centre Plus

Childcare

http://www.jobcentreplus.gov.uk/JCP
/Customers/parents /Further help/C
hildcare/index.html

Ofsted

Quality of nursery education
and childcare: statistics

http://www.ofsted.gov.uk/assets/Inter
net Content/Shared Content/Files/2
008/feb/nurs sst 31decO7.pdf
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Theme 3. Community and Culture

Organisation Title Link
Barnardos Community and tackling https://www.dawsonmarketing.co.uk/
exclusion and poverty barnardoscc/cateqgorylist.asp?CAT=

Community%20and%20tackling%20
exclusion%20and%20poverty&OID

Centre for Tackling worklessness and http://213.86.122.139/docs/tackling-

Social and child poverty in London worklessness.pdf

Economic

Inclusion (CESI)

Joseph Poverty and ethnicity in the http://www.jrf.org.uk/knowledge/findi

Rowntree UK ngs/socialpolicy/2059.asp

Foundation
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Organisation Title Link

Barnardo's Health and disability https://www.dawsonmarketing.co.uk/
barnardoscc/categorylist.asp?CAT=
Health%20and%20disability&OID=

Contact a Families with disabled http://www.cafamily.org.uk/povertyta

Family children and poverty xcredits.pdf

Child Poverty
Action Group

Out of Reach: benefits for
disabled children

http://www.cpag.orqg.uk/outofreach/d
efault.htm

(CPAG)

Department for | Delivering health services http://www.dh.gov.uk/en/Publications

Health (DH) through Sure Start Children's | andstatistics/Publications/Publication
Centres sPolicyAndGuidance/DH 076333

Department for | Healthy Start: a new Welfare | http://www.dh.gov.uk/en/Healthcare/

Health (DH) Food Scheme Maternity/Maternalandinfantnutrition/

DH 4112476

Department for

Good practice guidance on

http://www.dh.gov.uk/en/Publications

Health (DH) working with parents with a andstatistics/Publications/Publication
learning disability sPolicyAndGuidance/DH 075119
Department for | National Service Framework | http://www.dh.gov.uk/en/Publications
Health (DH) for Children Young People andstatistics/Publications/Publication
and Maternity Services: The | sPolicyAndGuidance/Browsable/DH
Mental Health and 4094607
Psychological Well-being of
Children and Young People:
Standard 9
End Child Child Poverty & Health http://pegasus.xssl.net/~admin315/a
Poverty ssets/files/reports/child health.pdf
End Child Disabled Children, their http://pegasus.xssl.net/~admin315/a
Poverty Families and Child Poverty ssets/files/reports/Child_Poverty an

d Disability A4.pdf

Family Welfare

Building Bridges Model -

http://www.bristol.ac.uk/norahfry/righ

Association Evaluation t-
support/download/buildingbridges.pd
f
Fatherhood Fatherhood Institute http://www.fatherhoodinstitute.org/in
Institute Research Summary: Fathers | dex.php?id=17&cID=706
and Disabled Children
Fatherhood Priorities and Perceptions of | http://www.fatherhoodinstitute.org/up
Institute Disabled Children and Young | loads/publications/344.pdf
People and Their Parents
Regarding Outcomes from
Support Services
Joseph Long-term ill health, poverty http://www.jrf.org.uk/knowledge/findi
Rowntree and ethnicity ngs/socialpolicy/2060.asp
Foundation
NCH Going hungry — The struggle | http://www.nch.org.uk/uploads/docu

to eat healthily on a low
income

ments/going hungrymainreport2.pdf
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NCH NCH briefing: NCH'’s short http://www.nch.org.uk/uploads/docu
breaks services for disabled ments/NCH _edcm _brief.PDF
children

NCH NCH's Public Policy http://www.nch.org.uk/aboutus/index
Positions: Health/lifestyle .php?i=463
issues

North West North West Children and http://www.nwph.net/cayphi/

Public Health Young People's Health
Indicators

North West North West Public Health http://www.nwph.net/publications.as

Public Health Publications px
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Organisation

Title
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Link

End Child Child Poverty and Housing http://pegasus.xssl.net/~admin315/a
Poverty ssets/files/reports/j0907Housing_Bri
efing.pdf
End Child Child Poverty, Housing and http://pegasus.xssl.net/~admin315/a
Poverty Homelessness ssetsl/files/reports/Child_Poverty Ho
using_and Homelessness.pdf
Shelter Chance of a lifetime the http://image.quardian.co.uk/sys-
impact of bad housing on files/Society/documents/2006/09/12/
children’s lives Lifechancereport.pdf
Shelter Homelessness http://england.shelter.org.uk/policy/p
olicy-959.cfm
Shelter Housing benefit http://england.shelter.org.uk/policy/p
olicy-963.cfm
Shelter The advice gap: a study of http://england.shelter.org.uk/home/h

barriers to housing advice for
people from black and
minority ethnic communities

ome-906.cfm/book/11086/
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Theme 6: Learning and Development

Organisation
Barnardo's

Title
School and education

-tk: together
for children

Link
https://www.dawsonmarketing.co.uk/
barnardoscc/categorylist.asp?CAT=
School%20and%20education&OID=
Section:%20Learning%20and%20de
velopment

Child Poverty
Action Group

Chicken and egg; child
poverty and educational

http://www.cpag.org.uk/campaigns/e
ducation/EducationBriefing120907.p

(CPAG) inequalities df

End Child Child Poverty and Education | http://pegasus.xssl.net/~admin315/a

Poverty ssetsl/files/reports/h3107ChildPovert
yandEducationbriefing.pdf

End Child The cost of a free education http://pegasus.xssl.net/~admin315/a

Poverty 2006 Update ssets/files/news/Costofafreeeducatio

n06.pdf

Department for
Children,
Schools and
Families
(DCSF)

Skills: Getting on in business,
getting on at work'.

http://www.dfes.gov.uk/skillsstrateqy/
index.cfm?fuseaction=content.view&
CategorylD=6

Learning and
Skills
Council(LSC)

Impact of learning on
employability

http://readingroom.lsc.gov.uk/Isc/Nat
ional/lmpact of Learning on Emplo
yability - key findings.pdf

NCH

School let me down:
overcoming barriers to
educational achievement

http://www.nch.org.uk/uploads/docu
ments/6337 Barrier ed report.pdf
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Theme 7: Outreach

tic

Organisation Title Link
ATD Fourth Not Too Hard To Reach: http://www.atd-
World developing a tool to reach the | uk.org/publications/docs/final%20not
most disadvantaged families | %20t00%20hard%20t0%20reach.pd
f
Child and Factors influencing the http://www.blackwell-

Family Social
Work (Barnes J,
MacPherson K
and Senior, R)

acceptance of volunteer
home visiting support offered
to families with new babies

synergy.com/doi/abs/10.1111/j.1365

_2206.2006.00401.x’?iournaICode:cf
S

Children &
Society (Barlow
J, Kirkpatrick S,
Stewart-Brown
S and Davis H)

Hard-to-reach or out-of-
reach? Reasons why women
refuse to take part in early
interventions

http://www.surestart.gov.uk/ doc/P0O
002376.pdf

Home Office

Delivering services to hard to
reach families in On Track
areas: definition, consultation
and needs assessment

http://www.homeoffice.gov.uk/rds/pd
fs2/dprl5.pdf

Department for

Everyone’s welcome

http://www.surestart.gov.uk/ doc/P0O

Children, 002521 .pdf

Schools and

Families

(DCSF)

Department for | Outreach and Home Visiting | http://www.dfes.gov.uk/research/dat
Children, Services in Sure Start Local a/uploadfiles/INESS2006SF017.pdf
Schools and Programmes

Families

(DCSF)

Family and Hard to reach families http://www.familyandparenting.org/p
Parenting ublications

Institutes
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Theme 8; Return to Work

Organisation
BME

Title
New organisation to help
ethnic minorities find work

tic

Link
http://www.bme.org.uk/news/200607
11/new-organisation-to-help-ethnic-
minorities-find-work

Centre for A Scheme for full employment | http://www.cesi.org.uk/docPool/3 full
Social and emp.pdf

Economic

Inclusion (CESI)

Centre for Integration through http://www.cesi.org.uk/docPool/2 _int
Social and employment emp.pdf

Economic CESI

Inclusion (CESI)

Centre for The UK, US and European http://www.cesi.org.uk/public/showp
Social and research on programmes to one.asp?pld=51

Economic move lone parents into work

Inclusion (CESI)

Department for | A new deal for welfare: http://www.dwp.gov.uk/welfarerefor
Work and Empowering people to work - | m/docs/welfare reform_response.pd
Pensions Consultation report f

(DWP)

Department for

In work, better off: next steps

http://www.dwp.gov.uk/welfarerefor

Work and to full employment m/in-work-better-off/easy-read.pdf

Pensions

(DWP)

Department for | Reducing dependency, http://www.dwp.gov.uk/publications/

Work and increasing opportunity: dwp/2007/welfarereview.pdf

Pensions options for the future of

(DWP) welfare to work

End Child Work and Child Poverty http://pegasus.xssl.net/~admin315/a

Poverty ssets/files/reports/Work _and_Child
Poverty single page.pdf

Leading Better skills Better jobs Better | http://readingroom.lsc.gov.uk/Isc/Nat

Learning and lives - Our Statement LSC of | ional/nat-statementofpriorities-

Skills (LSC) Priorities nov07.pdf
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Theme 9: Signposting and referral

Organisation
Department for
Children, Schools
and Families
(DCSF)

Title
Planning and Performance
Management Guidance
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Link
http://www.surestart.gov.uk/ doc/P
0002365.pdf

Department for
Children, Schools
and Families
(DCSF)

A Sure Start Children’s
Centre for every community:
Phase 2 planning guidance

http://www.surestart.gov.uk/ doc/P
0001723.pdf

Department for
Children, Schools
and Families
(DCSF

Sure Start Children's Centres:
Phase 3 planning and
delivery

http://publications.everychildmatter
s.gov.uk/eOrderingDownload/DCS
F-00665-2007.pdf
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General documents on child poverty

This section provides links to a number of general reports and research that give a

background to child poverty issue within the UK.

Organisation
Cabinet Office

Title
Reaching Out: Progress on
Social Exclusion

Link
http://www.cabinetoffice.gov.uk/upl
oad/assets/www.cabinetoffice.gov.
uk/social exclusion task force/pro
gress_report.pdf

Child Poverty
Action Group
(CPAG)

Meeting the Government’s
child poverty target: progress
to date

http://www.cpag.org.uk/info/briefin
gs policy/CPAG briefingHBAI 20
06.pdf

Cabinet Office

Think Family: Improving the
life chances of families at risk

http://www.cabinetoffice.gov.uk/upl
oad/assets/www.cabinetoffice.gov.
uk/social _exclusion task force/thi
nk families/think family life chan
ces_report.pdf

Department for

Delivering on Child Poverty:

http://www.dwp.gov.uk/publications

Pensions (DWP)

Work and what would it take? [dwp/2006/harker/harker-full.pdf
Pensions (DWP)

Department for 'Working for Children' — Child | http://www.dwp.gov.uk/publications
Work and Poverty Strategy /dwp/2007/childpoverty/childpovert

v.pdf

Department for
Work and
Pensions (DWP)

Children and young people

http://www.dwp.gov.uk/ofa/indicato
rs/annex1-2.asp

Department for
Work and
Pensions (DWP)

'‘Working Together' — United
Kingdom National Action Plan
on Social Inclusion 2006-
2008

http://www.dwp.gov.uk/publications
/dwp/2006/nap/

End Child Poverty

Capital Losses: London's
child poverty problem

http://pegasus.xssl.net/~admin315/
assets/files/reports/Capital.pdf

NCH NCH Children's Centres - http://www.nch.org.uk/uploads/doc
helping children and families | uments/Childrens_centre briefing
in most need (2007) 2007.pdf

NCH NCH's Public Policy http://www.nch.org.uk/aboutus/ind
Positions: Poverty and social | ex.php?i=451
exclusion

Ofsted Narrowing the gap: the http://www.ofsted.gov.uk/assets/Int
inspection of children’s ernet_Content/Shared Content/Fil
services es/2007/apr/narrowingthegap.pdf

Early Support Early Support materials http://www.earlysupport.org.uk/mo

dResourcesLibrary/HtmIRenderer/
Materials.html

Save the Children

Children and young people
talk about poverty

http://www.savethechildren.org.uk/
en/docs/wales lu pov.pdf
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Save the Children

Hard times briefing

http://www.savethechildren.org.uk/

en/docs/hard times briefing.pdf

Save the Children

Severe Child Poverty in the
UK

http://www.savethechildren.org.uk/

en/docs/sevchildpovuk.pdf
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What the tool is:

A range of toolkits and resources available to assi st teams in
addressing child poverty

Who this tool is for:

LAs

CC Leads

CC Staff teams

Partners

CC'’s Local Advisory Boards

How It can be used:

Tools to use to develop strategies, raise awareness , increase
understanding, identify need, and plan




3. What's out there:
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Useful toolkits and resources

There are a wide range of toolkits, guides and resources available to support work on child

poverty:

Organisation

Resource

Link

Together for Toolkit for Reaching Priority http://www.childrens-

Children and Excluded Families centres.org/learningsystem/eView/Cus
tomers/tfc/Page _images/Library/pe_to
olkit v4.0 aug 2007.pdf

Together for Improving Links with http://www.childrens-

Children Jobcentre Plus centres.org/learningsystem/PortalHom
e/portal.asp

4Children EYFS and out of school care | http://www.4children.org.uk/informatio
n/show/ref/1153

Centre for The Guide for working http://www.cesi.org.uk/public/showpon

Social and families e.asp?pld=165

Economic

Inclusion

(CESI)

Centre for The young person’s http://www.cesi.org.uk/public/showpon

Social and handbook e.asp?pld=146

Economic

Inclusion

(CESI)

Centre for Working in the UK: http://www.cesi.org.uk/public/showpon

Social and Newcomer’s Handbook e.asp?plD=144&typelD=1

Economic

Inclusion

(CESI)

Child care National and local childcare http://www.childcarelink.gov.uk/index.

Link information asp?cisid=&mapid=298

Contact a A guide to claiming Disability | http://www.cafamily.org.uk/DLA facts

Family Living Allowance for children | heet.pdf

Contact a Contact a Family Fact sheet: | http://www.cafamily.org.uk/benefits.ht

Family Benefits, Tax Credits and ml

other financial help
Contact a Contact a Family Fact sheet: | http://www.cafamily.org.uk/findchildcar
Family Finding and Paying for e.html

Childcare

Contact a When your child has http://www.cafamily.org.uk/whenyourc

Family additional needs hild.html

Daycare Trust | Help with childcare costs http://www.daycaretrust.org.uk/mod.p

2007: A resource pack for hp?mod=userpage&menu=1003&pag
those advising parents e_id=356
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Department Affordable Childcare http://www.dfes.gov.uk/localauthorities
for Children, Campaign toolkit /index.cfm?action=content&contentID
Schools and =10460
Families
(DCSF)
Department Services and benefits: http://www.dwp.gov.uk/lifeevent/famch
for Work and Families and Children ild/
Pensions
(DWP)
Directgov Affordable childcare: great for | http://www.direct.qov.uk/en/Parents/C
your kids, great for you hildcare/DG 066832
Directgov Types of childcare http://www.direct.qov.uk/en/Parents/C
hildcare/DG 10037375
Jobcentre A guide for people who are http://www.]jobcentreplus.gov.uk/jcp/st
Plus out of work ellent/groups/jcp/documents/websitec
ontent/dev_011723.pdf
Jobcentre A guide for disabled people, http://www.jobcentreplus.gov.uk/jcp/st
Plus those with health ellent/groups/jcp/documents/websitec
conditions, and carers ontent/dev _011725.pdf
Jobcentre Financial Help - Working Age | http://www.jobcentreplus.gov.uk/JCP/
Plus Benefits Customers/parents_/Financial _help/in
dex.html
Jobcentre Is New Deal for Lone Parents | http://www.jobcentreplus.gov.uk/JCP/
Plus for me? Customers/outofworkhelplookingforwo
rk/Getting_job_ready/Programmes_to
get you ready/New Deal/New Deal
for Lone Parents/
Leading Information advice and http://readingroom.lsc.gov.uk/Isc/Natio
Learning and | guidance for adults: see the nal/LSCIAGBIgPicture.pdf
Skills (LSC) bigger picture

Learn Direct

http://www.learndirect.co.uk/

Learning and

A recommended resource

http://readingroom.lsc.gov.uk/Isc/2005

Skills Council | guide for adult information, /learningopportunities/adults/a-

(LSC) advice and guidance services | recommended-resource-guide-for-
adult-information-advice-and-
guidance-services.pdf

National General information on http://www.ncma.org.uk/#1X0

Childminding | childcare

Association of

England and

Wales

National Day | National Day Nursery http://www.ndna.org.uk/C2B/PressOffi

Nurseries Association guidance on ce/display.asp?ID=268&Type=2

Association networks

(NDNA)

Sure Start Looking for childcare? A http://www.surestart.gov.uk/_doc/P00

guide to help you make the 02412.pdf
right choices

Social Care Working together to support http://www.scie.org.uk/publications/res

Institute of disabled parents ourcequides/rg09/files/rg09.pdf

Excellence

Page 26 of 84

together
for children




-tk: together
for children

Volunteering
England

Sample Volunteer
Agreements

http://www.volunteering.org.uk/Resour

ces/goodpracticebank/Information/sa

mplevolunteeragreements.htm
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What these tools are;:

A range of staff development tools

Who these tools are for:

LAs

CC Leads

CC Staff teams

Partners

Children’s centre Local Advisory Boards

How these tools can be used:

Tools to use to develop strategies, raise awareness
understanding, identify need and plan

together
for children

, Increase
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4. Staff development tools

This section contains a range of staff development tools. Each tool has an

introduction that explains who it is for and how it can be used, followed by the
practical tool. Each tool can be downloaded separately, printed and enlarged for use

in workshops or team meetings or adapted to meet the needs of individual teams
and address service priorities.
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What this tool is:

A staff development tool to stimulate team discussi on and

facilitate decision making

Who this tool is for:

CC Leads

CC Staff teams

Partners

CC Local Advisory Boards

How this tool can be used:

As an awareness raising, self assessment and planni  ng tool
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4.1 Child Poverty Wheel

The Child Poverty Wheel is intended to stimulate team discussion by getting individuals and

teams to consider how they are addressing child poverty within their professional roles. The
questions are intended to focus debate, examine the evidence base, identify priorities and
move on to planning actions to make improvements to services. It is intended to stimulate

teams into considering if they are doing everything possible to address child poverty.

The Child Poverty Wheel could be used as it is presented or teams could select the

guestions against the themes as agenda items for staff meetings or focus sessions.

The tool could also be used as a way of reviewing progress by regularly revisiting the

guestions and identifying evidence to assess impact and outcomes.
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What this tool is:

A staff development tool that provides a conceptual
needs analysis

Who this tool is for:

LAsS

CC Leads

CC Teams

CC Local Advisory Boards

How this tool can be used:

To carry out a need analysis taking into account th
for families and assess current capacity to address

together
for children

model for
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4.2 Every Community Matters — Dimensions of Poverty

The triangle works by starting with the left hand side and identifying the

dimension of poverty in any given area for the specific community.

Examples may include;

Poor educational achievement rates and low levels of skills
High unemployment rate

Poor housing and a transient population.

Teams then consider the right hand side of the triangle and what the
current capacity is amongst agencies in the community for addressing

these dimensions of poverty.

Using the example above this might appear as;

Lack of access to adult education opportunities within an accessible
distance.

No Jobcentre Plus within an accessible distance.

Job vacancies not advertised locally.

Jobcentre Plus adviser keen to work in area.

Redevelopment of social housing planned in area, families unsupported
in transferring to other locations, concern on impact on children, children

not accessing early educational opportunities.

The bottom of the triangle looks at the environment and the reality for

families in their community.
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In the example above this may translate into;

Low aspirations
Generations of families that have not worked

Lot of shift work due to large shopping complex in community.

This will result in being able to identify the gaps in children’s centre

services and from this analysis enable teams to build an action plan.

The actions that may be identified for the children’s centre in this

example may be;

Develop partnership with adult education providers; offer sessions at
centre that lead to national qualifications.

Advertise job vacancies at children’s centre. Work with work with JCP
Childcare Partnership Manager (CPM) to offer drop in and 1 to 1
interviews at children’s centre

Offer children’s centre as venue for local tenants’ action group.

Link with children’s centres in areas families are being transferred to.
Prioritise talking to families in transience concerning their childcare
needs and respond accordingly.

Work with local housing office and Shelter to provide information to

parents concerning their housing needs.
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With thanks and acknowledgments to the following incubator participants
for developing this tool;

Richard Williams - Cornwall County Council

Lorraine Reid - Child Poverty Unit

Jacky Davies- NCH
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Tool 4.2: Every Community Matters — Dimensions of P overty

Dimensions of Poverty Capacity of Area
Examples
Examples . Health
* Education/Skills + Housing

* Employment

* Health

* Housing

* Opportunities of
aspiration

* Job vacancies

Family

Community

Environment
What is the reality for
families in their
community?
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What this tool is:
A staff development tool
Who this tool is for:

CC Teams
Partners

How this tool can be used

This tool is intended to be used to raise awareness , increase
understanding and stimulate discussion concerning a parent’s
journey from initial engagement with the children’s centre to
employment.
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4.3 Stairway to Success

The stairway seeks to illustrate a parent’s possible journey from initial
engagement with the children’s centre to employment. It identifies the
steps along the way and can be used to get teams to identify what the
children’s centre team and partners can contribute at each point in the

process.

It can be enlarged and used on the wall or transferred to flip chart paper.
Workshop participants can add Post-its that identify how they consider
their role can contribute to making the process supportive and effective

for parents.
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Stairway to success!

~
& @

Financial/money matters advice

Access to HE/FE/Job training Work Trials

_ JCP advice and guidance
Volunteering programmes

Benefit advice
Aspirational programmes

Flexible, affordable
childcare

Confidence building
Basic Skills

®)
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Working example below with thanks to Salford, Blackpool, Cumbria, Bolton, Bury, St Helens, Cheshire, Lancashire and Trafford
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What this tool is:

Examples of mind maps developed as part of the incu
session.

Who this tool is for:

LAs

CC Leads

CC Teams and partners
CC Local Advisory Boards

How this tool can be used:

Mind maps can be used to develop a visual represent  ation of
the issues, factors and influences that surround a theme and
identify how they link with each other.
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4.4 Child Poverty Mind Mapping

Mind maps are a way of identifying and understanding the complexities that we often
operate in. In this case, they can help teams understand the issues, factors and

influences that impact on child poverty and how they link together.

A central theme is written in a circle in the middle of the paper. Issues, factors and
influences are added in circles that connect to the central theme with a line. Further

issues are connected to the appropriate circles and links made.

Teams can work on developing their own mind maps or the example maps provided
in the toolkit can also be used to help structure people’s thinking. The technique of
mind mapping does not require software or the use of expensive equipment; the
examples include a photo of a mind map developed during a team discussion using

a piece of flipchart and a pen.

For more information on mind mapping go to the link below;

www.buzanworld.com

Sticky dots can be used to identify and prioritise key issues for further work.
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Child Poverty Mind Map 1

Fiindinn JCP resources for NDLP

staff for outreach. More focus on in work Financial incentives for
Warm Phones with Al NDLPs to be based benefits LPs to participate in
_ _ in CCs as a national NDLP
direct links to: directive
* Tax Credits
» Housing
* Colleges

» Jobseeker Direct Work trials — CC

links with

In work siinnort employers (and
CC providers?)

Access to
benefits

Mini jobs fairs Training and awareness for

frontline staff

« Careers/options available
* Better off calculations

* In work benefits
 Applying for work

* Training available

* Apply on line

Pre employment training * Interview help

_ ) Return to work
“Firm up” on guidance for “CC

links to JCP”.
Need to set clear expectations

Childcare

| Flexihle |

| Out of hotre | Getting employers on
board

A\
| Affardahle |

Sell/focus on benefits to
children if parents work
| (aspirations for their children)

| Awareness |

| TAasters
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Child Poverty Mind Map 2

Knowing impact on:
* Health
« Ability to claim benefits
* Employment

Limited housing stock

Choice based lettings

| Post housing cost
measures of poverty much
higher — particularly
London

Limited housing choice

Knowing the problem:
» Homelessness
(different with
rooflessness)

s Temp
accommodation: “sofa
surfers”

High cost private Housing costs

Hidden Pride attached to

where you live

Ability to identify hard to reach groups.
Key things:
» Systems to identify those in temporary
accommodation.
* Qutreach to family hostels (link to CC)
» Good link with HV and others who might
know who has housina issue

\ Link to other CCs as they

move

Poor quality housing.

CC activities
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Mitigate worst impact via
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CC for locus for self-help,
decorating etc

Where to go for advice:
* Shelter
* CAB
* Local networks
* LA Housing Advisers
(partial advice?)

Changes Housing
Benefit Recipient

(e.g. direct to : :
— Benefits advice and

Financial/benefit advice

Rarely housing issue on

—

Linking with Bradell
Poverty Strategy



Child Poverty Mind Map 3

Dress for Success Recruitment

Local univ/college to
support vol training

BME community

Domestic abuse help/info

Mental health
| N CAMHS
|
Disabled parent Corporate alliances, e.g.
| with Mothercare.
Business in the

community. ASDA —
access to trainina

Young carers

Lone parents (vols to

Key: Programmes in red text
support)

are already available as
examples of good practice

Signpost and referral —
link CC and midwifery
communication

Mentoring breast buddies.
DOULAS (vol mums)

—

Volunteer programmes

Working with children of
Domestic Abuse.
Hopes and Dreams

Referrals to therapeutic
interventions

]

Emotional health
and well being

Confidence and resilience
| for parent and child

“Community parents”

| Access to provision with

Deborah’s model Into work (midwives!) child care
Child death Pre birth
Alcohol and substance Health and School nurses
misuse. Understand and disability Healthy lifestyles outreach in
train staff to see link Think family \\‘/ Eastbourne

Poor perinatal mental

Engaging with fathers.
gaging wi health

Daddy and Me

Exercise class
‘Team around the family’

‘Key worker nominated
professional’
P——

Early support - early
intervention

‘Basic practical support —
finance management

5

Signposting
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Child Poverty Mind Map 4
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What this tool is:

A checklist to prompt discussion

Who this tool is for:

LAs

CC Leads

CC Teams and partners
CC Local Advisory Boards

How this tool can be used:

The checklist has been designed to offer practical
within a flexible framework and is intended for pro
planning

guidance
mpting and







4.5 Workless Households Checklist

The checklist is neither prescriptive nor comprehensive but should be used as a means of

prompting discussion and consideration of the range of issues children’s centres may face.

The checklist is split into three sections:
Questions for local authorities
Questions for children’s centre managers and teams

Questions for partner agencies

It is recognised that many centres will have developed innovative approaches and practices
to ensure that families from workless households can access services.
The checklist should be used in conjunction with the Sure Start Children’s Centres Practice

Guidance (November 2006).
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4.5 Workless Households Checklist

Responsibility and timescale

Local Authorities

Has the local authority a clear anti-poverty strategy?
Where is this located — CYPP?

Is child poverty addressed in the Local Area Agreement?

Has LA adopted NI 116 Proportion of children in poverty from the national
indictor set?

If not has the LA adopted poverty related NIs?

Do local authority recruitment policies encourage employment from
workless households?

Does the local authority have volunteer schemes open to service users?

Is the local authority part of the Local Employer Partnership?

Are there clear links between children’s services directorate and economic
regeneration?

Children’s Centres

Do you know number and location of children in poverty within your reach
area?

Do you provide benefits advice in the children’s centre? Do you have links
with CAB?
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Do you have a children’s centre SLA with Jobcentre Plus? Are there
regular meetings with lone parent adviser, CPM and other JCP staff?

Do you provide childcare tasters and up front childcare costs for parents
entering employment?

Do you facilitate job taster sessions?

Are your volunteer schemes targeting parents from workless homes?

Do outreach services target workless homes?

Does the centre have good links with education and training providers?

Do you provide basic skills training and confidence building sessions?

Does the centre provide open days on employment and training?

Does your centre provide in work support to lone parents?

Are there good links with extended services?

Is there good CIS advice available through the centre?

Partner agencies

Is there a local authority-wide SLA with Jobcentre Plus?

Is there an effective link between the LSC and the LA?
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Is there a STEP programme working across children’s centres?

Are organisations such as National Family Learning Network, Step into
Learning, Basic Skills Agency effectively engaged in the local area?
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What this tool is:

A quiz

Who this tool is for:

CC Staff teams
Partners

How this tool can be used:

As a warm up, introductory or ice breaker activity or to
establish baseline knowledge as part of an awarenes s raising
exercise. Itis notintended to be used as a test.




4.6 Child Poverty Quiz

1. What percentage increase has there been in UK Ch ild poverty since 1979?

5% 30% 50%

2. What percentage of children are living in povert vy in the UK?

10% 25% 30%

3. What percentage of children living in poverty | ive outside of the most

disadvantaged areas?

5% 35% 50%

4. How many months behind their peers are children living in poverty at age three

in terms of school readiness?

3 Months 6 Months 9 Months

5. What percentage of children brought up in bad ho  using are likely to develop

severe ill health and disability during childhood a nd early adulthood?

10% 25% 40%

6. What percentage of children nationally are in fa  milies claiming benefits or

credits?

10% 20% 30%

7. What percentage of all children live in househol  ds where no one works?
5% 10% 20%

8. What percentage of heads of household in social housing are unemployed?
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15% 33% 66%

9. How many children go without at least two things they need such as three

meals a day, toys or adequate clothing?

50,000 1 million 2 million

10. How much income per year does a family living i  n severe poverty have after

housing costs have been deducted?

£7,000 £12,000 £13,000
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Child Poverty Quiz Sources

1. 50% Over a period of 20 years the proportion of chi  Idren in relative low income

households has more than doubled
2. 30% - 51% in inner London
3. 35%

4. 9 months; By age three, being in poverty makes a di  fference equivalent to nine

months development in school readiness

5. 25%- Children in bad housing are up to 25% higher r sk of severe ill health and
disability during childhood and early adulthood

20% national figure but higher in some areas
20% national figure but higher in some areas

66%

© ® N ©

2 million

10. £7,000 - £19 per day for food, clothing, fuel, and  other essential costs. This is

applicable for 1.3 million children

1. DWPs Households Below Average Income Report 2006

2. Commission for Rural Communities 2006

3. CPAG policy briefing September 2007- Users Guide to Second Millennium
Cohort Study, Institute for Longitudinal Studies 2007

4. Chance of a Lifetime- Shelter September 2006

5. DWP Working for Children 2006

HM Customs 2006

HM Customs 2006

Office for National Statistics

© © N o

Office for National Statistics
10. End Child Poverty —Dare to Care 2008
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What this tool is:

Examples of good and promising practice from around the
country

Who this section is for:

LAS
CC Leads
CC Staff

How this tool can be used:

To inform good practice and learn from other other’ S experience




5. Case studies

Case Study 1: Buddies Children’s Centre, Barnsley

Outreach work with traveller families to encourage use of early years

provision

The aim of the project

The aim of the project was to build links with traveller families to encourage and
facilitate consistent attendance of their children in early years provision. The project
sought to break down some of the barriers that can prevent traveller children from
accessing education services, and increase the likelihood of regular attendance
through the school system.

How was the work undertaken in practice?

It was decided that the most effective method to engage traveller families was to
provide playgroup facilities in a port cabin based on the travellers’ site. This gave
family support workers the opportunity to overcome the primary challenge to the
success of the project - building trusting relationships with parents to the point where
barriers to their children’s inclusion within an early years setting and school could be
addressed, and nursery attendance encouraged. The aim was therefore to use a

specialised service as a means of encouraging inclusion in universal services.

When parents agreed that their children would attend the children’s centre nursery,
staff worked closely with them to ensure they settled in happily. The children’s
centre worked closely with the local authority cultural diversity team, whose support
included observation and one to one work to assess the progress of children who
had taken up places in the nursery, and the provision of resources to aid their

integration into the centre.
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Barnsley is one of the local authorities involved in the two year old pilot scheme, so
staff were able to promote this as an additional opportunity to encourage attendance

at the nursery.

Outcomes from the project

Children from four families took up free nursery places, with consistent
attendance, as a direct result of the liaison on the travellers’ site.

Improvements in the development of the children’s speech, language and social
skills were observed.

Families submitted applications for school places

Parents reported their increased confidence in the use of mainstream
educational settings.

Family support workers had the opportunity of promoting adult learning and
training opportunities with parents, several of whom reported an increased

confidence and willingness to consider this option as a route to paid employment.

Key success factors

Outreach work was the crucial factor in preparing traveller families for inclusion in
universal services

Skilled staff respected the independence of the families, acknowledged the self
sufficient nature of their community, and addressed individual needs in a
sensitive manner — creating the foundation on which strong relationships were
built

Effective consultation, with a willingness to respond to genuine requests for
support

The availability of free places for two year olds was a vital factor

Successful multi agency working, including children’s centre family support staff,
the Education Welfare Officer, the Cultural Diversity Team, and local authority

staff involved in the two year old pilot.

Contact: Sue Duke, Manager, Buddies Children’s Centre, telephone 01226 320510
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Case Study 2: Prospect and Kilton Children’s Centre , Nottinghamshire

Event for lone parents set up by Jobcentre Plus

The aim of the event

The Prospect and Kilton Children’s Centre in Worksop hosted an event in January
2008 called ‘New Year, New Start’, aimed primarily at lone parents on Income
Support with children under five. The event was planned by Julie Burman, Lone
Parent Adviser for Worksop Jobcentre and was intended as an opportunity for
parents to gain information on careers, in work benefits, training, childcare and

returning to education.

Two further objectives were to (a) make lone parents in the area more aware of the
children’s centre and the benefits of taking up Sure Start services, and (b) as a result
of this, enable further opportunities for the Lone Parent Adviser to engage with them

on education, training, work and childcare issues.

How was the event set up?

Conscious that the main challenge was to get parents to actually attend the event,
Julie started ‘drip feeding’ information four months before it was due to be held.
With the support of the Jobcentre Plus Performance Team she identified the names
and addresses of all lone parents with children under five in the area. A letter was
sent to them on the children’s centre’s headed paper simply with a welcoming
message, a flier promoting events at the centre, and various options for registering
with the centre (including a registration form with a pre-paid envelope). There was

no mention of Jobcentre Plus involvement at this stage.

Julie sent a follow up letter in November with a flier advertising Christmas activities,
but this time with the Jobcentre Plus logo included. In January, invitations to the
actual event were sent out. To encourage parents to book a place, parents were
offered a free buffet lunch, a goody bag and two free pamper sessions (including

facials, leg waxing and massage - treatments that were given free of charge by the
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local hair and beauty school who were keen for their students to gain valuable

experience).

The District Marketing Manager at Jobcentre Plus was closely involved in
arrangements for the event, including the production of fliers and posters. The
Community Involvement Officer at the Children’s Centre arranged the pampering
sessions and goody bags, and childcare for parents attending the event. A range of
Jobcentre Plus partners (including CIS) were present on the day to help with CVs,

and provide advice on a wide range of topics.

Outcomes from the event

Eight parents registered with the children’s centre as a result of the mailings, double
the number expected based on previous experience. Fourteen people booked on to
the event itself, with thirteen turning up on the day (plus a further two who turned up

later in the afternoon after hearing about the event on the grapevine).

Of the attendees:
Five had CVs produced
Four received in work benefits advice
Four were referred for advice on further education/training
Three were advised by the CIS on childcare options
One registered with the Childcare Recruitment Service to work in childcare

Two vacancy submissions were made

Julie continues to work with several of the parents who attended the event, both at

the Jobcentre and whilst on outreach at the centre.

Key Success Factors

Good local intelligence and a thorough understanding of the target group.

The ‘drip feeding’ approach helped lone parents to think of the children’s centre

as a fun, helpful place to be.
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The children’s centre was the ideal venue — welcoming and non-threatening with
the additional benefit that parents appreciated the benefits of regular attendance
there.

The offer of lunch/free gifts worked as a way of encouraging parents to attend at
relatively low cost, especially when good relations with local businesses were
utilised.

Joining up all the aspects of advice related to returning to work or training
enabled parents to come away with multiple positive outcomes.

Contact: Julie Burman, New Deal Lone Parent Adviser, Worksop Jobcentre
01909 705727
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Case Study 3: Ormiston Children & Families Trust

Working with children’s centres to support the need s of children with a parent in

prison.

This case study looks at the work carried out by the Ormiston Chilldren and Families Trust to
support families of prisoners, with details of a particular pilot project undertaken with an
Ormiston Children’s Centre in Ipswich to re-integrate prisoners with their families when their

sentence has ended.

Background

The Ormiston Children and Families Trust is a provider of family support for children and
young people, especially those who are experiencing stigma and isolation, or are at risk of
emotional or physical harm. In 2002 Ormiston established a unique three-way partnership
with the Prison Service and the Lankelly Chase Foundation (a grant making Trust) called the
Eastern Region Families Partnership. This enabled a programme to develop to provide
outreach support to families of prisoners across East Anglia (and also in London), and work
directly with prisoners in ten prisons. The aims of the programme are to reduce the impact of

imprisonment by providing:

Family support services in prison settings:

0 One-to-one support for prisoners, addressing barriers to contact and
relationships with their children

o Facilitating children’s visits to create a relaxed, child-centred visiting
experience for families

o0 Enabling parents in prison to better understand the needs of their children and
consider how their offending behaviour impacts on them.

o Family-friendly visitor facilities that offer information and referrals to services

for carers.

Community outreach services. Ormiston support workers work closely with children’s
centres, children’s services, the courts and a wide range of other organisations to
identify families that need support. Support is offered to families at home or at
school to:

0 Increase self-esteem through group and one-to-one sessions

0 Act as a bridge to other services

0 Increase social networks, and peer support from families in a similar situation
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The Ormiston Children’s Centre project

Funding was provided by the Lloyds TSB Foundation to set up the Hollesley Bay Community
Links Project in March 2007. The aim was to support the re-integration of prisoners from
Hollesley Bay Open Prison into the family home by working with both parents/partners in

advance of the prisoner’s release.

The eligibility criteria for participation were:
Prisoners with families living in Suffolk or Norfolk with a child under 5 with under six
months of their sentence left
Partners needs to be willing to attend session

Both partners expecting to be re-united on release

The service was advertised to prisoners via the Ormiston’s worker at Hollesley Bay, and
details of interested parents were passed to the Ormiston Children’s Centre. A family
support worker then agreed a programme of support for the family to take place when the
prisoner was on a temporary or town visit. This support could address any of the issues that
can occur when a partner has been absent for some time, including changes to family

dynamics and boundaries and financial difficulties.

Lessons learned from the project

The pilot has been really helpful in furthering understanding of the complex dynamics that
exist in some families of prisoners, and how children’s centres can be involved in supporting
families affected by imprisonment. In some cases these dynamics made it difficult to
achieve positive outcomes, and it was also a real challenge to persuade some prisoners of
the need for additional support. As a result the focus of the work is going to change, with
children’s centres in Suffolk more actively engaged in supporting families during the period of
absence of the imprisoned partner through close working with Ormiston’s family support
workers. This will enable a greater focus on issues affecting vulnerable children in these
families, including addressing the trauma of seeing a father arrested and the ongoing stigma
of having an imprisoned parent. Children’s centres will also work with the Ormiston Children
and Families Trust to make visits to prison a positive experience and prevent some of the
issues building up that can make re-uniting of prisoners with their families a difficult process.

The expected outcomes with the biggest impact on child poverty are:

Children are better adjusted to their situation, lead a more settle home life and are
able to thrive at nursery and school
Improved parenting skills lessen the chances of children resorting to anti-social or

offending behaviour
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Parents are better equipped to manage their finances

Improved prospects for parents to gain or retain employment.

Further information and a publications list (including the book ‘Working with Children and

Families of Prisoners’) can be found at www.ormiston.org

Contact: Ladan Nourbakhsh, Communications Officer for the Ormiston Children & Families

Trust, telephone 01473 724517
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Case Study 4: Ditton Children’s Centre, Halton

The HELPS project (Home Equipment Low Price Scheme)

Aim of the project

To supply families with home safety equipment to reduce the number of children
admitted to hospital as a result of accidents in the home, and to reduce the financial

burden on parents of providing a safe home living environment.

Background

Halton HELPS was set up in 2000 by Halton PCT. The focus was pre-school
children and a funding partnership was developed with Sure Start Local
Programmes. When the PCT decided it was no longer appropriate to be the
operational lead for the project, Ditton Children’s Centre took over the role.

How the scheme works

The project buys a range of safety equipment in bulk and sells this on to
parents/carers at a much reduced cost. Information and training is also provided for
families to increase awareness of accident prevention measures. A range of outlets
have been developed to ensure that the service is as accessible as possible,
including Halton Direct Link, children’s centres and community venues. Currently
the project sells approximately 3000 pieces of equipment per year to 1500 families.
The partnership with health colleagues remains strong and a multi agency accident

prevention group has been established.

Outcomes

Figures collected by Halton and St. Helens PCT on the number of children admitted
to hospital with severe injuries indicate a significant decrease since the HELPS
project started in 2000 (see table below). The scale in this reduction is masked
however by a change in the data collected after April 2004 when the PCT began to

include all four year olds.
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Children Aged 0-3 No. of Emergency Admissions for
Severe Injury

April 2001 to March 2002 100

April 2002 to March 2003 68

April 2003 to March 2004 58

Children Aged 0-5

April 2004 to March 2005 62

April 2005 to March 2006 74

April 2006 to March 2007 76

There has also been a significant increase in awareness among families of the
importance of safety equipment, and considerable savings made by low income

families.

Contact: Eileen Stein, Children & Young Peoples Area Network Manager, on 0151
420 5482.
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Case Study 5: Children’s centres in Halton

Working with Citizens Advice Bureaux to provide a h olistic advice service

Service aims
To meet the holistic advice needs of parents, especially relating to debt,
employment, tax credit and benefits.
To improves parents’ chances of lifting themselves out of poverty by
maximising their household income levels and improving their employment

prospects.

How the service works

Halton’s children centres have a contract with Halton CAB to provide additional
services to parents with young children. Parents access this service via a variety of
routes, including referral by front line health workers, children centre staff, and from
the voluntary sector organisations that have close links with the ‘hard to reach’

sections of the community.

One of the key differences with this arrangement compared to the CAB’s standard
service is that families with young children receive fast-track support, and are usually
contacted within three hours of referral. Parents are allocated a named adviser to
guarantee continuity of service, and an award winning secure online referral system

is used to track parents through the service.

A second additional aspect is that a home visit is offered to new parents referred to
the service. This enables advisers to carry out a financial health check in addition to
addressing any specific issues. This is an effective way of reaching parents who are
unable or reluctant to access support elsewhere.

The CAB is also funded by the Legal Services Commission (among others) to
undertake specialist casework in Debt and Welfare Rights, and holds the Specialist
Quality Mark in this field to provide assurance that the advice is comparable to that
offered by solicitors. The presence of a specialist employment law service enables

even the most complex cases to be handled in-house. The CAB also offers a
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representation service for parents at meetings or panels that affect their future,

including the Homelessness Panel, Social Fund appeals, and CAF meetings.

The service is promoted in a very proactive way, with a presence at fun days and
community events, articles in the media, and regular reporting to local decision
makers. CAB and children’s centre staff work very closely together, attend joint

meetings, and address families’ needs in partnership where required

Parents are offered opportunities to volunteer and learn new skills at CAB, with

funding available to help pay for their child care costs.

Outcomes
In last nine months the service has secured £179,000 in new benefits for
parents, and helped manage £223,000 of debts.
The fast track service has minimised the chances of any problems escalating.
Since its inception, the CAB has taken on twelve volunteer parents of whom
five have gone on to find paid employment, and three are trained advisers
and are still at the CAB. Other volunteers have reported improvements in
their self esteem and well-being.
A telephone satisfaction survey of service users produced excellent results,
including:

0 78% of respondents felt much better off as a result of CAB intervention

0 95% said that they now felt more in control of their finances

0 97% of respondents were stated that they now felt less worried now
than when they did before we dealt with their case

0 100% of respondents were “very satisfied” with our service

Two examples showing the outcome of CAB intervention:

0 A couple with seven children, one of which is severely disabled, was
living in rented accommodation. The father had left his job to care for
wife who was suffering from severe mental health problems. Through
CAB intervention they now receive additional benefits of £19,877p.a.,
disability benefits for child totalling £3,354, and CAB helped them
manage £21,200 of debts.

o A family with 3 child dependants living in rented accommodation were
helped to manage £21,000 of debts. In the process the CAB
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discovered the family was missing out on £3,300 of Housing Benefit

and Council Tax Benefit.

Key success factors
The ability to offer a holistic advice service. Most other local agencies only
offer a debt or welfare rights service.
The bespoke database and on-line referral system has facilitated much more
effective partnership working and a better service for parents.
Use of paid advisers improves service reliability and quality
There is a strong emphasis on preventative work to stop parents from getting
into debt in the first place, with regular sessions on budgeting, consumer

rights and benefits.

Contact: Eileen Stein, Children and Young People Area Network Manager,
telephone 0151 420 5482 or Hitesh Patel, Manager Halton CAB, 0151 257 2444.
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Case Study 6: Sure Start Palfrey Children’s Centre,  Walsall

Encouraging parents to take up learning/training op portunities.

The aim of the project
To support parents to achieve accredited qualifications to improve their employment
prospects, reduce the number of workless households, and therefore reduce levels

of child poverty.

How the project woks in practice

Sure Start Palfrey serves a predominantly Asian (at least 80%) area of the town, and
has been engaging parents in learning/training opportunities over the last five years.
The work began with the offer free short courses such as Paediatric First Aid, and
Foundation in Food Hygiene, which gave parents the opportunity to achieve a
recognised qualification in a short period of time. It was recognised early on
however that additional steps were needed to address the cultural and trust barriers

that prevented many parents, particularly women, from attending.

The approach has been to offer a wide range of activities at the centre, and then as
trust in the centre staff grows, use these opportunities to discuss career and training
aspirations. These activities have included the usual stay-and-play type sessions,
but the centre has found that hosting creative activities such as jewellery making,
story writing and mehndi (henna painting) have been very effective at attracting
mothers to attend. Parents have also been engaged via short family learning

courses which provided ideas for activities to do at home with their children.

The work of the Father’'s Outreach Development Worker has also been influential.
Some husbands are reluctant to let their wives visit the centre, but as their trust in

the centre staff and its aims develops, this barrier can be overcome.

Practical support to encourage parents to take up and stay on training courses

includes:

One to one discussions with parents to identify their career and training
aspirations. The provision is very much community led, and courses are set
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up when a training provider is identified and there are sufficient numbers to
run a course.

Open days for parents to meet differing training providers and discuss their
options.

Further information and advice sessions to ensure that training courses
selected by parents are appropriate for their aims and aspirations.

Entry tests to ensure that parents will be able to study at the level required.

Liaison with tutors and students to address any issues that arise.

Children’s centre staff are involved in the planning and organisation of training
courses, the majority of which are held at the centre itself, with some courses offered
at outreach venues. Childcare is provided for parents attending training, currently
subsidised by the children’s centre after other sources of funding have either

reduced or ceased.

Outcomes
Overcoming cultural barriers:

o Many of the women that the centre works with initially have no
aspirations for their own learning and development, but with sensitive
encouragement (sometimes involving the fathers as well as the
mothers) this outlook can be changed.

o When the project started Asian men and women did not study
together, but now there are some mixed classes.

o It was realised too that some women were not following up their
interest in working with children as they felt unable to attend further
education colleges. As a result the centre has set up NVQ courses at
community venues, enabling them to achieve level 2 or 3
gualifications.

Numerous parents have achieved qualifications through accredited short
courses, NVQ awards at levels 2 and 3. There is also a good success rate of
individuals progressing to study at further or higher levels, or finding
employment.

There has been a high take up of basic skills and ESOL courses (there are
currently around 150 people doing ESOL courses set up by the centre).
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Key success factors
Ongoing consultation with parents has ensured that activities are hosted that
are most likely to attract parents to the centre, and that training courses are
tailored to meet their needs and aspirations.
Long term commitment. It was an uphill struggle to get the work going, with
limited success in the first two years.
Building trust has been the single most important factor, with the
understanding that the goal of moving parents towards accredited training
might only be achieved in several stages.
The employment of outreach workers who understand the predominantly
Muslim community.
Arranging courses so that they fit with parents’ other commitments. e.g. taking
children to and from school.
Setting the centre’s learning development work within its overall strategy as
an agent for regeneration of the area, and seeking to involve as many

partners as possible in the promotion of training opportunities.

Contact: Mick Davies, Programme Manager, Sure Start Palfrey Children’s Centre,
01922 642382.
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Case Study 7: Shelthorpe Children’s Centre, Leicest  ershire

Integrating disabled children within early years pr ovision

Aim
To integrate disabled children with complex needs into mainstream nursery

provision, and deliver fully integrated support for these children and their parents.

How is this service delivered?

In Spring 2007 Leicestershire County Council identified a gap in services for children
with high level complex needs, with many families having to travel some distance to
access services. As a result Shelthorpe Children’s Centre in Loughborough
embarked on a transformation of its approach. The centre now has two specialist
staff members, but the emphasis has been on the ensuring that the whole team has
the skills to look after children with special and complex needs. Team member
Yvonne Hulse explains: “We have gone through a period of upskilling the entire
team, and part of that has been addressing a culture change within the organisation.
There was a ‘fear factor’ present among the existing staff, but with training, support

and mentoring everyone can acquire the required skills and confidence.”

There are four dedicated SEN places available in the centre, with six children with
complex needs currently attending. These places are fully mainstreamed within the
setting - all children play and learn together, whatever their ability. Day to day
inclusive practice includes the use of sign language by all staff, timetables and
routines are displayed using words and pictures, and the use of the Makaton system
of symbols and pictures to help children to communicate with each other.

There has been significant investment to support this level of integration, including
additional space, toilet facilities, and equipment such as an electronic changing bed.
Key to the centre’s success is the use of creative solutions to overcome barriers to
integration. Centre Manager Caroline Farley gives one example: “Outdoor play was
difficult for one of our children, so we’'ve had a mini electric car adapted for safe use
in the playground that enables him to ride around with his peers. It turns a situation
that was potentially excluding into a fun activity that his friends want to be join in on.”
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Parents are really noticing the difference that the centre is making. “My child is now

talking and interacting with others, and playing when we get home,” said one mum.

The inclusive practice at Shelthorpe is used as an example for local private,
voluntary and independent settings to develop their own practice. The centre has
also been piloting the EYFS, and has found that the resulting evaluation of their
practices has improved their early identification of children with additional needs,
and their ability to put together a suitable package of support. Support and training
in the care of disabled children is also given to local childminders to give them the
confidence to cater for additional needs — and to give parents a wider choice of

childcare options.

The centre works in partnership with other agencies to deliver a whole range of
services for disabled children, as Caroline explains: “We take care to build an expert
team around the child. So instead of a child being taken to the hospital for
physiotherapy or speech and language therapy, it can be delivered here”. One local
physiotherapist has now started holding all of her sessions for children at the centre,

rather than the hospital.

The centre also joins up support for parents of disabled children. This includes a
drop in group run by Menphys SOS (a voluntary agency who support to families of
disabled children and young people in Leicester and Leicestershire), the Parents
Partnership Service, and the Parent Carers Council. Parents can access advice on
benefits, statementing and grants, as well as peer support from other parents with
disabled children.

Key success factors
Commitment to a complete re-evaluation of the way the centre interacts with
disabled children and their parents
Strong focus on the relationship with parents and the provision of
opportunities for communication with the multi-agency team caring for their
children.
Commitment to thinking creatively about potential barriers to inclusion.

Strong voluntary sector contribution.
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The EYFS framework has really helped staff improve the quality of
experience for children and parents.

Contact: Caroline Farley, Centre Manager, telephone 01509 264876

Page 79 of 84



What this tool is:

A vox pops style online video and set of photos and guotes
from participants at the TfC Child Poverty incubato r event on
28™ February

Who this tool is for:;

LAs
CC Leads
CC Teams

How this tool can be used:

To stimulate debate at events including network mee  tings,
conferences and events




Vox Pop online

The quotes are taken from participants at the incub ator event, sharing
thoughts and giving examples on effective practice for addressing child
poverty through children’s centres.

David Rice
Shelter

“Some of the work that Shelter are trying to do is
through the advice line, set up for children’s centres
staff to use when working with families that have got
housing issues, they can phone up and get further
advice on where they can signpost to or get referrals to
get the support those families need - with their housing
issues”

Deborah Jamison
Department of Health

“In Nottingham the mental health services have
teamed up with JCP and they’re running special
courses for parents with mental health problems
and learning disabilities... when they put it into the
children’s centre they had a 70% increase in people
who took it up”

Richard Williams
Cornwall County Council

“The frontline staff need to know that it's a priority
within their area, so they’re not working in isolation.
They then need to be given a practical toolkit that’s
useful for them to be able to use within their
immediate children’s centre area”

Elaine Parry
Jobcentre Plus

“We have some advisers who do interviews in
children’s centres and the results they’re getting are
really good. We find that if the advisers see the clients
in children’s centres, the participation on the lone
parent programme is far higher than if they see them
in job centres”
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Pat Fitzpatrick
Children’s Centre Leader

“We have a new deal for lone parents adviser who
comes into the centre every week to do in work
benefit calculations to support the lone parents that
are on her caseload that are also parents users of
the children’s centre”

Jackie Davis
NCH

“Its actually just about them providing a simple
framework, simple tool around how they articulate
poverty”

Phil Bentley
Government Office North West

“We’ve got conferences that have been going on
where we’ve been working with DWP, trying to
increase the strategic engagement from
government office...and they have given and done
workshops on the child poverty agenda”

David Bartlett
The Fatherhood Institute

“We believe that the father's role in alleviating child
poverty is too often misunderstood and overlooked - and
that children's centres and other services have an
important role to play in redressing this. For example, it
is crucial for realistic anti-poverty strategies to take
seriously the impact of the father's role in caring for
children and managing his work-life balance on
household income. For example, his caring role may
impact on the mother's ability to work, especially work
full time”

Maxine Bretherton -Budd
Together for Children

"Children’s centres can bring together all the right ingredients to
support parents - from realising their very first aspirations for
work or training right through to gaining employment. This
journey takes time and is different for everyone - people need
to be able to move at their own pace.”

if you wish to see the vox pop in full, please go to the link below;
http://uk.youtube.com/watch?v=-zOUJVHEXxg|
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This toolkit will be refreshed on a regular basis; we welcome your comments
and feedback concerning your experience of using it . Please email your
comments to;

mail@togetherforchildren.co.uk
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Together for Children
Boundary House

2 Wythall Green Way
Middle Lane
Birmingham

B47 6LW

0870 990 8945
mail@togetherforchildren.co.uk



