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WELCOME
Welcome to this first regional Child Poverty Conference. Colleagues at the Government Office of the East Midlands are delighted that a range of people from right across the region are attending today. Perhaps more than in other areas, work to eradicate child poverty requires a co-ordinated approach across public services and this event has been convened specifically to raise awareness of the interesting work that is making a difference here in the East Midlands. We hope you enjoy today’s event and that it might make a positive contribution to your work
Conference tips

Today is going to be a busy event with lots of opportunities to link up with other people and ideas. Here are just a few tips to help you make the most of your day.
· Intelligent Conversations: There are 20 options and delegates will be able to take part in 5 during the day. Please look through the information in this booklet and perhaps plan with colleagues to maximise your joint learning at this event.
· Video Booth: One minute Vox Pop film clips are being recorded on today’s theme that will then be screened over lunch. Please visit Steve at the video booth next to the refreshments table.
· Refreshments and toilets: There are no planned comfort breaks today and delegates are invited to use the informality of the Intelligent Conversation sessions to visit the refreshment table and/or use the facilities!
· Visit Mobile Children’s Centre: This will be open for visits during lunchtime for those not selecting IC14 as one of the intelligent conversation choices but nevertheless interested.
· Conference feedback: Please place your arrival and departure stickers on the grid in the foyer to indicate your level of awareness and understanding of child poverty work.
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cONFERENCE SChedule
From

9.00am

Registration desk and refreshments available
10.00am
Welcome



Peter Duxbury, Director of Children’s Services, Lincolnshire



An overview of the day
10.10am
Theme keynote



A regional perspective on tackling child poverty



Haf Merrifield, Director of Children and Learners, GOEM

10.30am
Student Voice part A



A presentation co-ordinated by St Clement’s College, Skegness

10.45am
Intelligent Conversation 1

11.05am
Intelligent Conversation 2
Further details later in this booklet
11.25am
Intelligent Conversation 3
11.45am
A national perspective on tackling child poverty
Graham Badman, Managing Director, Children, Families and Education, Kent LA 
National lead on child poverty

12.30pm
Local Area Agreements and Child Poverty



Will Morlidge, GOEM

12.45pm
Student Voice part B



The World in 2020



Karen Parsons
1.00pm

Lunch

1.45pm

A local perspective on tackling child poverty



Andrew Flack, Director for Children and Young People, Derby

2.00pm

Intelligent Conversation 4

2.20pm

Intelligent Conversation 5

2.40pm

LA local area tables
What are we learning from today for our area?

Is there more that could be done on a regional basis to support child poverty work?

3.00pm

Closing Remarks – Where next with child poverty?



Heather Rushton,  Children’s Service Adviser, GOEM
3.30pm

Depart
INTELLIGENT CONVERSATIONS
INDEX and ROOM LAYOUT
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INTELLIGENT CONVERSATIONS
IC.1
‘The Parenting Journey’ and its impact on eradicating child poverty
Meredith Teasdale

Head of Service for Children Centres, Childcare and Parenting
Lincolnshire LA
Parenting is a thread, which runs through all 5 outcomes and each strategic theme identified by Lincolnshire CYPSP. Evidence confirms that parents’ engagement with their children has a greater impact on outcomes for children than any other factor. All Children’s Services will evolve to be parent-inclusive, recognising parents’ responsibility for the upbringing of their children, their rights to quality information and services that support them. It is a shared responsibility of all agencies to work together to ensure that the needs of children, young people and families are identified, met and outcomes measured in family policy starts from what helps family life flourish.
IC.2

Nottingham; Early Intervention City and Local Area Agreement (LAA) Demonstration Area
Katy Ball

Early Intervention Programme Manager, Nottingham City LA
Our aim is to break the intergenerational nature of underachievement and deprivation through a whole systems approach.  The LAA is a key driver and indicators were selected that facilitate focus on intergenerational issues, tackling causes rather than symptoms, bringing partner resources together and to reduce the demand on specialist interventions.  An innovative ‘Evidence Group’ has been set up in partnership with the University of Nottingham to develop methodologies for robust evaluation and drive evidence-led practice.
IC.3

Team around the young person / Integrated Youth Offer

Paul Vaughan

Head of Youth Support Services, Leicester City LA
Leicester has developed its approach to Team around the Child (0 -12) / Young Person (13 -19+ Targeted Youth Support), now being rolled-out across 8 neighbourhood areas to be completed by June ’09. We are still, like many others, working on our approach to the whole Integrated Youth Offer. The conversation will present and explore some of the issues with participants.
IC.4

Targeted support for lone parents
Pat Taylor
New Deal Lone Parent Adviser
Bulwell Job Centre Plus
New Deal for Lone Parents was introduced in May 1998.  Lone Parent Advisers help remove any barriers the Lone Parent may have before helping them into work.  These barriers vary from problems with childcare, transport, drug/alcohol misuse, lack of confidence or the perception they would be no better off financially. Our job is to get to know the customer and to try and identify these barriers.  Sometimes this can be a long process.  The ultimate aim is to get them skilled up to take a job which is sustainable.  To do this there are many incentives for Lone Parents.  
INTELLIGENT CONVERSATIONS
IC.5

Child Poverty in the East Midlands - Identifying what works
Abigail Diamond
Research Manager







See also page 11
Centre for Enterprise
This session will introduce delegates to research that CFE are currently undertaking on behalf of GOEM, IEM and EMRA. The aim is to create an overview of activity aimed at tackling child poverty in the East Midlands to identify how effective practice could be built upon and lessons can be shared.
IC.6

Family Nurse Partnership
Chris Tully
Head of Service Improvement (Child and Family)
Derby City PCT
The Family Nurse Partnership (FNP) is a pilot preventive programme providing therapeutic support and parenting education through intensive home visiting to 100 of the most vulnerable first time teenage parents-to-be in Derby City from about 14 weeks pregnancy until their child is two years of age.
IC.7

Childcare, extended schools and child poverty
Matthew Payne and Rhian Belcher
Regional Adviser/Development Manager
TDA / 4 Children
Ensuring access to childcare is important for two key reasons;

1. High quality childcare can boost child outcomes and enhance development at the crucial early years of life, at its best serving to mitigate the effects of inherited disadvantage.
2. Reliable childcare can support lone parents and dual earning couples, which is beneficial to families themselves and contributes to a responsive and equitable labour market.

Policy context   (  Contributing to the every child matters outcomes  (  The Children’s Plan  (  Ten year strategy for childcare – availability, affordability, quality and choice  (  Extended schools & children’s centres  (  Welfare to work agenda

Legal duties on Local Authorities    Childcare Act 2006  (  To secure sufficient childcare to enable parents to access work and / or training  (  To provide information, advice and support to families with regard to childcare and activities (  To provide information and training to childcare providers
IC.8

Children’s Workforce Development
Monica Hingorani
Regional Development Manager
CWDC Children’s Workforce Development Council

Everyone who works with children, young people and their families has a role in supporting better outcomes and narrowing the gap. What builds confidence and competence in those supporting children, young people and their families on the path to success? What helps a diverse workforce to work better together, and in partnership with children, young people, their families and communities?

INTELLIGENT CONVERSATIONS
IC.9
Dare to Care - Make Time to End Child Poverty
Allison Altoft and Pat Tartellin

Dare to Care campaign manager
Children’s Links
Children’s Links joined forces with five national children’s charities – Barnardos, CSV, RSV, NCH, and The Children’s Society. In coordination with the end child poverty board created Dare to Care campaign. Over five themed months with 5000 volunteers leading children in activities such as healthy cooking, play and how to balance a household budget. Twenty lucky children went to Downing Street to kick start Children’s link’s month with the MP Alistair Darling and his wife participating in traditional play games.  

IC.10

Creating Safer Schools in Leicestershire

Wendy Poynton and Frances Craven 
Head of Youth Offending Service and Assistant Director Targeted Services

Leicestershire LA

This conversation will outline the development of safer schools in Leicestershire including:

· The process of creating a Safer Schools Strategy group and the key partners involved

· Leicestershire’s Safer Schools Strategy – a whole school approach to a better school ethos

· The development of restorative approaches in schools
IC.11

The suitability and quality of supported accommodation for young people from a Youth Offending perspective
Louise Wells
Accommodation Officer, Leicester YOS
Leicester City LA

The Audit Commission (2004) approximate that 9,000 young people under the supervision of YOS’s are in unsuitable accommodation. If living arrangements are fragile or unsuitable, evidence shows that it will be harder for young people to engage and comply with YOS supervision and make substantive changes in lifestyle. This Intelligent conversation will look at what living arrangement choices young people have (generally) and how this affects their ability to address offending, move out of the poverty trap and move towards independent living.
IC.12

Improving Access to Services for the Whole Community
Carol Chambers

Director of Children and Young People’s Services

Rutland LA

Rutland is a rural county of only two small market towns and 54 villages.  The external perspective is of 'chocolate-box affluence'.  Families in poverty in Rutland are frequently invisible, fearing humiliation and the stigma of being poor.  Rutland has adopted a corporate approach to agreeing an entitlement of accessibility to services for the whole community.  This work is in the early stages of development.
INTELLIGENT CONVERSATIONS
IC.13

Strategy for Change - The development of an evaluation matrix for the identification of priority projects
Kate McKenna

Regional Programme Leader
Regional TDA, formerly Rutland LA

An evaluation matrix, incorporating a range of key children’s services and corporate drivers, was developed in one of the regions LA’s to enable capital funding to be targeted effectively. The methodology developed can be utilised across a range of purposes. The thinking behind this approach and the developed matrix will be shared for discussion.
IC.14

Supporting isolated communities – mobile children’s centre
Michelle Foulds, Jane Tinsley and Nat Aust

Service Manager, Early Learning and Childcare and MCC Officers
Leicestershire LA

This conversation will seek to show the benefit of using a mobile centre to support rurally isolated communities.  You will learn how communities such as, early years providers, teenage parents, parents were supported by working in partnership with other agencies.

IC.15

The Budget Holding Lead Professional Pilot in Derbyshire
Ian Johnson

Assistant Director (Safeguarding and Specialist Services)
Derbyshire LA

Derbyshire was one of 14 local authorities selected to be part of the Budget Holding Lead Professional pilot project across the country.  The aim of the pilot was co-ordination of a multi – agency team of practitioners around a child to clearly identify early intervention of need. This then empowered Lead Practitioners, together with the Team Around the Child, to identify needs that could be met and sustained by accessing a budget. A clear process was developed for access to payment from the budget. This successful pilot is now being rolled out across Derbyshire as ‘Flexible Funding’ using the same principles of early identification and needs met. Examples of purchases: Counselling services, hypnotherapy, housing bonds, home set up costs, travel costs, home safety equipment and positive activities.
IC.16

Reducing Worklessness and Child Poverty in East London

Rob Whitehead

Senior Project Manager

City Strategy Pathfinder - East London

The East and Southeast London City Strategy Pathfinder is at the forefront of battle to reduce worklessness and child poverty.  We have set up innovative employment schemes specifically focussed on workless parents, including those not on benefits.  We have joined up frontline services and are developing a joint commissioning model, via an MAA, to help capitalise on the opportunities arising from hosting the Olympic Games, amongst others.
​​​​​​​​​

INTELLIGENT CONVERSATIONS
IC.17

Joint Access Teams: Providing locality based, multi agency, targeted support in Nottinghamshire

Steve Edwards and Rachel Stimson
Service Head, Integrated Services
Nottinghamshire LA

Joint Access Teams (JATs) are multi-agency & provide early intervention to children young people and families. They use the CAF as their assessment tool & work 0-19. They are based in the geographical area of a family of schools. In Nottinghamshire we currently have 21 JAT teams. All families of schools will be covered by 2010.
IC.18

Localising the child poverty agenda – an economic and regeneration perspective
Tracy Fishwick 

Head of Employment and Social Inclusion
Knowsley Council
Knowsley Council (Merseyside) has one of the highest levels of child poverty in the UK.  By sponsoring the development of the Child Poverty Toolkit (Centre for Economic and Social Inclusion and Child Poverty Action Group), local partners now understand much more about the nature and scale of child poverty in the borough.  The cross cutting nature of child poverty in relation to key economic questions is addressed in this session: How much child poverty is linked directly to worklessness in your area?  Do skills matter? How do we know how many children live in poor but working households? Where does financial exclusion fit in? Is there a link to poor housing? How do you support parents back to work?
IC.19

The impact of poverty on child maltreatment and keeping children safe
Jenny Myers

Safeguarding Advisor for East Midlands
GOEM
Child maltreatment occurs in many forms across all socio-economic groups. The question of whether children who live in poverty are more likely to be vulnerable to some forms of abuse, particularly neglect and physical abuse is a difficult one. Recent research studies have shown the link between children who experience poverty and maltreatment but there has been little debate about how a reduction of child poverty could help children stay safe.
IC.20

Developing support services in partnership for teenage parents and their children to increase ECM opportunity and reduce child poverty now and in the future
Heather Frick

Area Manager Safeguarding and Corporate Parenting

Northamptsonshire LA

When considering services with a focus on supporting teenage parents, it is important to understand that this is part of a long-term effort to reduce future teenage pregnancies, narrow inequalities and tackle child poverty. It falls not to one agency and in Northamptonshire we can demonstrate how easy it is to respond to the needs of this group collectively.
CONFERENCE RESOURCES
changeforchildren.co.uk

All of the presentations given today

plus

further information about most of the Intelligent Conversations

plus

some additional, relevant resources

will be made available soon after today’s event on the 

Regional Learning Project website at

www.changeforchildren.co.uk and then click Regional Events

THE FUTURE IS OURS
STUDENT PROJECT
Project description
Organised alongside this conference has been a project for secondary-age students to explore some of the issues and express their perceptions relating to child poverty. This project, entitled The Future is Ours! has been facilitated by colleagues at Bishop Grosseteste University College, Lincoln with lead school, St Clements College in Skegness. A number of workshops and conferences have been organised to bring students from a number of schools together and create some interesting outcomes.
Project outcomes

The conference pack for today includes a free copy of a DVD which is the main project outcome for The Future is Ours! project. Also being shared at today’s event are some poster resources created to express students’ views about the world in 2020. Printed at the end of this brochure are some fishbone diagrams produced in project workshops that express in quite a powerful format, some of the students’ views about today’s topic.
All of these ideas and resources are shared today in the absolute conviction that young people need to be involved in the processes of service improvement and we must find ways to ensure that their voice can be heard clearly by decision makers.
Schools and students involved

St Clement’s College

Sade Dyers

Callum Clarke

Adam Shelley

Charlie Waite

Connor Woolley

Adam Marsh

Stephen Whenman
Rebecca Dakin

Jasmine Redford

David Marshall
Calvin Barker

Amy Spencer

Charlie Leary

Lafford High School

Ricky Foster

Jack Morley-Brown

The Giles School

Adam Tempest

George Moore

Charles Read High School

Hattie Fuller

The Peele Community College

Alex English

Georgia Gilbert

Haven High School

Robbie Batch

Elizabeth Lyons

Charlotte Harkness-Knowles

King Edward VI Spilsby

William White

Lukasz Traski

St Bedes Catholic Science College
Jason Read

Hayley Proctor

Parkside Community College

Charlotte Eyre

Sam Fabrun

Dukeries College

Leigh-Anne Palmer

Sally-Ann Trueman

The Queen Elizabeth’s (1561) Endowed School

Edward Belcher

Sam Clarkson

Eleanor Cobbold

Haddon Park School

Kaydie Ferguson

Amy Devlin

Catherine Beardsley

With grateful thanks to Vicky Ford, Elizabeth Hopkins and all other participating staff at the schools, Bishop Grosseteste University College and Children’s Link

 


GETTING IN TOUCH WITH THE CfE RESEARCH TEAM

If, having read the preceding pages that explain the regional Child Poverty research project being undertaken by CfE, you wish to get in touch with them, please submit your contact and project details to abigail.diamond@cfe.org.uk
providing the information requested

or post them to her at CfE, Phoenix Yard, Upper Brown Street, Leicester, LE1 5TE
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CONFERENCE DELEGATES
Correct at the time of going to print!
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	ORGANISATION

	Abigail Diamond
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	Dare to Care Campaign Manager
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	Notts County Council 
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	Derby LA
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	Charlie Waite
	Student
	St Clements

	Chris Tully
	Head of Service Improvement
	Derby City PCT

	Christina Broad
	Training and Development Manager
	ContinYou

	Christine Cassell
	Childrens Service Adviser
	GOEM

	Christine Southwell
	Area Manager, Nottingham & Nottinghamshire Locality Management Team
	GOEM

	Cllr Les Allen
	Cabinet Member for Children and Young People
	Councillor, Derby City Council

	Colette Towey
	Service Manager Health Visiting/School Nursing
	Leicester City PCT

	Colin Packman
	Head of Community Safety
	GOEM

	Connor Woolley
	Student
	St Clements

	David Dobbin
	Partnership Manager
	Jobcentre Plus

	David Padley
	Senior Performance Advisor
	Youth Justice Board

	Dr. Lilian O.N. Nyirongo
	Community Paediatrician
	NUH NHS Trust

	Elaine Murphy
	NDLP Outreach Adviser
	Jobcentre Plus

	Elizabeth Hopkins
	Senior Lecturer
	Bishop Grosseteste University College, Lincoln

	Fiona Cordon
	CSA Support
	GOEM

	Fiona Fitzpatrick
	Regional Strategic Lead
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ERADICATING CHILD POVERTY


Points made by Intelligent Conversation leaders

1. Young Parents must be given a voice in the development of Maternity Services across the country
2. Ensure when ring fenced grants such as SP and Teenage Pregnancy Grant are pooled into LAAs their original focus is not lost due to more ‘pressing’ issues recognizing the need to continue to invest in support services as continued progress is made on reduction agenda.

3. The need for different departments within Councils and other agencies to find one model of integration at a local community level not create several new but parallel silos again in response to the range of drivers coming from government e.g ASB/Youth Crime/Community Safety, Anti-Poverty, IYS etc

4. Partnership working is key to eradicating child poverty – Job Centre Plus, HMRC etc

5. I’d also like speakers to mention the research, as in seeking to identify effective practice; we need people to come forward to talk about their experiences and successes so that lessons can be learnt.
6. Strengthen the awareness and understanding for agencies who are working together to reduce child poverty with the staying safe outcome for children.

7. Co-ordination of services and avoidance of duplication

8. Early intervention can make a difference in preventing families reaching crisis point 

9. The possibility of using the EYFS framework as a way of measuring ‘narrowing the gap’ across all organisations and getting all organisation to see their affect in ‘narrowing the gap’

10. Preventative work in relation to homelessness and housing choices needs to be delivered in school throughout the key stages and in a variety of curricula.

11. Youth Homelessness needs to remain on the agenda nationally 

12. The impact of housing choices on long-term lifestyles

13. Homelessness and unsuitable accommodation is not just about hostels

14. The other issues that are associated with unsuitable accommodation i.e. substance misuse or mental health

15. The benefits trap and single room rates for young people under 25 

16. We need to liberate frontline operations from the shackles of separate funding and output regimes - to promote cross-agency delivery.

Questions posed by Intelligent Conversation leaders
1. How can we strengthen the links between economic development activity/regeneration and children and young people’s services?

2. What constitutes effective practice in tackling child poverty and what more can be done to make a positive impact? 

3. How can the sector utilise opportunities to drive longer-term work and commitment?

4. How will learning from local Sustainable Communities Strategies and the Comprehensive Area Assessment (CAA) be shared and influence poverty?
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