Creating Safer Schools in Leicestershire
Wendy Poynton and Frances Craven will outline how they set up a Safer Schools Strategy Group about 2 years ago in response to police information that 25% of violent crime was committed in and around schools.  The police identified schools with the highest levels of offending.  The work is set in the context of Leicestershire’s tiered approach to interventions and Youth Crime Prevention Strategy.
The group comprises members from the Children and Young People’s Service (Schools Improvement, Healthy Schools, Anti-Bullying, Behaviour and Attendance), the Youth Offending Service, the Police, a Headteacher and the voluntary sector.  The group is co-chaired by the Head of the Youth Offending Service and the CYPS Assistant Director Targeted Services.

The Group devised a strategy and action plan to reduce offending in and around schools.  The strategy sets out Leicestershire’s plans to create safer schools and provides advice to schools on creating safer environments in the context of Leicestershire’s wider strategies and targets.  The benefits of safer schools are outlined and the strategy includes:
· Sources of whole school advice (on gathering information, Crime and Disorder Reduction Partnerships, school organisation, site management, pupil groupings, timetabling, curriculum)
· Advice on individual cases (intervening with those at risk of offending, recognising individuals at risk and preventing escalation)  

· Community advice on travel, school surroundings, engaging with community groups

· Advice on pupil voice (involving pupils and their families, engaging pupils in mediation roles, school councils, student surveys and participation)

· Key sources of national advice

· Links to other local and national strategies (for example, SEAL), restorative approaches in schools, police advice to schools
· An action plan.
· Police advice to schools on dealing with low-level offending.

The strategy is designed to improve the whole school ethos, with greater emphasis on respect and inclusion, to reduce truancy and absenteeism, and improve attainment levels.  A key element of the strategy is restorative practice.  Leicestershire Constabulary have agreed a community approach whereby low level offences are dealt with by the young person apologising or making amends if the victim agrees and we have implemented this approach in our schools.  We have been training the staff and governors in one particular group of schools (higher and upper) in restorative approaches to dealing with behaviour.  Leicester University will be evaluating the effectiveness of this approach.  A restorative practice policy and guidance for schools will be produced.  We held a conference in September to inform schools and partners of the approach, in the context of the broader use of restorative approaches in Leicestershire (for example, in children’s homes).
