Derbyshire Budget Holding Lead Professional Pilot
Derbyshire was one of 14 local authorities selected to be part of the BHLP pilot project across the country. The aim of the pilot was to empower Lead Practitioners, together with the Team Around the Child, identify early intervention of need that could be met and sustained by accessing a budget. 

The additional resources purchased were over and above what would normally be available in the local area.

Four pilot areas were selected across Derbyshire that were diverse in nature and demographics.

· Glossop

· Cotmanhay and Ilkeston Central

· North Eastern Derbyshire (Previously known as the targeted youth support area)

· Swadlincote (Pingle and partner primaries)

The age entitlement was 0 – 19 years. The budget could be accessed for all children/young people with additional needs. The only exceptions, at the onset of the pilot, were Looked After Children and Disabled children who are eligible for Direct Payments. 

A clear process was developed for access to payment from this budget. The main criteria being that the practitioner had to submit a Common Assessment Framework, or other specialist assessment that had a clear action plan for the child/young person, with the funding application form. The aim being to reduce unnecessary bureaucracy, delay and duplication. 

In each of the pilot areas a decision advisor was put into place to support the Lead Practitioner with access to the budget and act as advisor for the BHLP. Each pilot area was supported by a steering group made up of local multi-agency managers. This group had an overview of the spends taking place and could identify trends within the local area. As far as possible the decision on the purchase to be made was made by the Lead Practitioner in conjunction with the child/young person/family at the Team Around the Child meeting. This also gave the families a say in the services purchased and enabled them to be part of the decision making process.

Case Study

Single mother 18 years of age with two children aged 20 months and 2 years. Partner and father of children recently left household following domestic abuse issues. Limited support from mothers parents as they both work full time.

The young parent was undertaking full responsibility for both children, supported by the community housing support worker and attending a young women’s group. Particularly since the birth of the second child she has been restricted within the home. There had also been a situation when the parent had taken the two children out together with one buggy, the toddler had fallen and hurt himself. The mother then became reluctant to take them out together to avoid another incident.

A CAF was undertaken by the housing support worker and a range of needs were identified:-

· Increased independence

· Access to community support provision

· Access to education/training facilities

· Eldest child to move into own bedroom to improve his and mother’s sleeping patterns

Following the TAC meeting and applying for funding the Lead Professional received resources for:-

Purchase of a double buggy to enable the parent to increase access to community support
· Two car seats for use by extended family when supporting mother in caring for the children 

· Replacement single mattress for the older child to enable him to move into his own bedroom

Total cost of purchases £260

Outcome

Young persons level of independence has increased significantly – now able to attend young women’s group independently without having to be picked up, similarly with other essential appointments. Is able to manage everyday tasks – shopping etc – with confidence and ease. Extended family able to take the children out or to their own houses with confidence in a safe way. 

Young person’s confidence is increasing further and she is actively pursuing education opportunities and the Lead Practitioner now describes her as ‘blossoming’.

Some other examples of purchases from BHLP 

Counselling services, hypnotherapy, housing bonds, home set up costs, white goods, travel costs, home safety equipment, sports kits, leisure activities, work wear clothing (including job interview items of clothing) sports lessons, music tuition etc.
This successful pilot scheme is now being rolled out across Derbyshire as ‘Flexible Funding’ using the same principles of early identification of unmet need with early intervention to prevent reaching crisis point.
