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Family Nurse Partnership Project
Background

As a result of the Social Exclusion Plan (2007), the Department for Health (DH) and Department for Children, Schools and Families (DCSF) announced the development of pilot sites in March 2007 to test the Health Led Parenting Project from Denver Colorado USA. This is a research based programme with over 30 years of proven outcomes for teen-age parents. It is now called the Family Nurse Partnership. Derby City submitted a project plan and was selected as one of only 10 demonstration sites across the UK to test this project. 

The Family Nurse Partnership (FNP) is a pilot preventive programme providing therapeutic support and parenting education through intensive home visiting to 100 of the most vulnerable first time teenage parents-to-be in Derby City from about 14 weeks pregnancy until their child is two years of age. Four Health Visitors and one Midwife were recruited to the new posts of Supervisor and Family Nurses and have participated in over 20 days of national intensive training including strengths based practice, motivational interviewing and theory background to enable them to take on this new role. 

The Family Nurse Partnership programme is voluntary and was offered to all teenage first time parents 19 and under and has three main goals:

· To improve pregnancy outcomes

· To improve child health and development and future school readiness and achievement

· To improve parents’ economic self-sufficiency

The FNP is very much linked to child poverty and contributes to the performance targets set by Local Authority and PCTs by improving health and achieving equality of outcomes to the most vulnerable teenage parents.

Progress So Far

The FNP programme is in its second year and, although not enough time has passed for full evaluation, the short term outcomes are exceeding expectations. The FNP team have worked closely with all partners including Connexions, housing and social care. The 100 first-time teenage parents-to-be and parents who were recruited are from the most disadvantaged areas in Derby and are fully engaged with the programme and it seems acceptable to them. Very few have dropped out of the programme.
The first year evaluation by Birkbeck college shows positive outcomes. All babies have been born and initial feedback and evaluation demonstrates:

· 55% young parents to quit smoking in pregnancy. Another 42% made significant cuts to their smoking habits. 
· Out of 97 births so far 85% have initiated breast feeding

· 83% of the fathers have become involved with the project and willingly take part in the education, committed to changing eating habits and lifestyle changes. 

· Case studies written by family nurses are also showing positive lifestyle changes in families

Future Plans

The Government are impressed with the initial results of the 10 pilot sites and have invested a further 30 million to test more sites over the next few years. Another 20 sites will be testing the FNP in 2009. It has also been decided to conduct a Randomised Control Trial across 20 sites. Derby City has been offered the chance to take part in this RCT. This will mean recruiting two further family nurses who will test the programme on 70-90 first time parent in the control group. 
Chris Tully, Project Manager.  Oct 2008
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The FNP is an evidence based parenting programme licensed and imported from America, it is designed to offer many health and social benefits to teenage parents and their children, including improved antenatal health, fewer subsequent pregnancies, an increase in breast feeding rates and a reduction in child abuse.  The programme is designed to reduce child poverty and although only in its early stages, is already demonstrating some excellent interim outcomes.
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