Common Assessment Framework Seminar - What will you be doing as a result of things you have heard/learnt today?

Looking at organisation work for improvements/understanding of CAF.

Follow up some of the good practices.

Add to policies and procedures for Partnership Agreements to enable CAF to happen. Explore training for parents to add to
Considering key points at a national level for DFES/CWDC plans an decisions.

Taking good workable ideas back with me. Learn from what others have experienced and bear this in mind as CAF is rolled out in
Feedback to colleagues in own service and contribution to discussion/planning on county CAF group.

Following up links to commissioning. Find out more about 'Solihull' approach.

My understanding of CAF is improved. Now awaiting CAF training. Have already identified some suitable children!

| would like to get CAF training and identify key workers in my place who would be taking CAF.

Looking at how we can start to implement CAF in our agency.

Continuing to spread the word about how great CAFs are and supporting staff with their first attempts, until they are as converted as |
Feeding back to my voluntary organisation. Looking into how we can be more involved and implement CAF into our organisation.
Looking at/creating organisation plan for implementation.

Trying to confirm my role or rather my agency role so | can tell others re the introduction of a CAF.

Promote CAF within the organisation.

Thinking about how TfC and Children's Centres are involved in the development of CAF across the nine LAs in East Midlands.
Raising CAF/LP awareness and adding as priority to CPD.

Feeding back to my team - ensuring learning mentors are fully informed about CAF and have accessed Awareness Raising

Know we can be flexible with the way we roll CAF out - feedback this to my team.

Sharing information | have learnt. Looking at how SEN practices and CAF fit together.

A clearer idea of how CAF can be integrated into strategies | am already developing.

A lot of reflective thinking!

Spreading my knowledge and understanding of Integrated Youth Support Services within my organisation based on some of the
things | have heard. However, | think today has confirmed rather than revised my thoughts (which is no bad thing)!

Inform and feedback locally re good work re CAF projects and think of working strategies to incorporate CAF as a useful tool.
Develop integrated processes incorporating CAF.

Have discussion with colleagues in my area re what lesson we can learn/apply e.g. the parenting training in CAF

Supporting the CAF and continuing to develop my practice around the child and family.

Speaking to colleagues and attending training on CAF itself.

Attend CAF training to promote its use to assess my area of work.

Attending further training for Managers and workers so that | can feel confident in passing meaningful information onto workers when
| have a number of actions to use ideas:- engage YJB Reg rep in the YISP/CAF, working together to check out how we are on the
NW; talk with CWDC and Kath O'Dwyer, Regional Rep to discuss CAF, how for developed work with PACT and see if an event like
this is needed in NW ; find our CAF lead and share this event and actions and whether Health's knowledge and understanding of
Integrated working/ISI is up to speed; use information gained from today with C&F team to ensure they understand

Talking to statutory and voluntary agencies in NE. Derbyshire and County re: Caf coming on line. Women's Aid's involvement in core
Will be cascading information at our next operations meeting to operation manager, other area managers and team leaders for city.
Talking about CAF more with other professionals - to find out what they are doing in other agencies.

Attend training for implementation of CAF in my own service.

Raising awareness amongst managers/commissioners etc. Need for adequate training to be Lead Professional. Raising awareness
Championing the involvement of young people and parents in the decision making. Ensuring capacity issue for practioners is
Reflect on learning and how this can be taken forward in my area.

Working to implement CAF.

Meet with others who have been working on this to clarify who is doing what. Meet team who are piloting CAF (Health Visitors) to
Disseminating some of the key points to the Team. Questioning the referral process re Child Protection when concerns re child's well-
being are raised. Use of CAF as one referral for all services-checking this out within the workplace

Giving the whole process a great deal of thought! Need to consider how it fits into the ICS teams and what sort of part it plays in this.
Taking back to staff in my area - trying to encourage staff to be involved.

Encouraging setting up of training events - multi-agency.

Trying to keep myself abreast of what's happening across the county.

Allowing time fo staff to attend training, express fears etc.

Talking to colleagues in partner agencies re forming 'panel'. Eager to start to use CAF - will attempt 1st one next week

Really impressed with the work being done in schools around the region and great to know more about progress in Derby where |
work. | will share these positive views with pople | work with (parents and colleagues). Unlikely to be a Lead Professional but
Chasing up some of the contacts | have made especially those who have said they will share training.

Feedback to colleagues re information-discuss CAF and how this will be implemented in the teams | work with.

Will look upon the website for further information.

Develop a consistent approach across Children's centres. Build relationships and understanding about each other's roles - and
Communicating with senior LA officers.

Ensuring consistent training and implementation.



Challenging some responses about use of CAF and requests to do a CAF.

Using information to set up multi-agency locality teams around schools - selling to heads and implementing CAF/BHLP.
Question local multi agencies of their awareness and useage of CAF.

Ensure partners are aware of CAF. Look at training for staff.

Ascertain which external agencies (linked to our service) are using or planning to use CAF.

Discussing how we can implement CAF in our setting.

Share information to alleviate existing confusion. Present ideas for consideration within PRU.

To consider how our organisation will be involved in the future of CAF.

Feedback to colleagues locally. Ask local CAF/LP project to share good practice.

Working to identify who is aware of CAF in Amber Valley and prepared to work with the voluntary sector (women's refuge).
Share will colleagues. Keep self updated through website.

Promoting CAF with agencies - voluntary and statutory.

Strategcally - be proactive as a voluntary sector provider in being involved in CAF development.

Operationally - training and supporting staff to be confident in contributing to CAF process.

Look at the web site for available training.

Propogate CAF as a useful tool for children and families.

Looking at the CAF a little more positively.

Go back and inform the Director how this is being rolled out to young people - through People's Panel.

Go to our school and ask how the head is working towards CAF. Do they know of it? Any training?

Taking back issues raised by groups of professionals to ensure CAF processes in Lincolnshire take these into account
Getting on with it! Instead of waiting for everything to be finalised. Need to learn from practice.

Keep the momentum up with staff and senior management.

To give it a go. Make use of our Making Links Team who are implementing the CAF/LP/Budget holding lead Professional. Raising
Looking at existing multi-agency meetings and deciding a strategy for how to incorporate CAF into these

This will be a great contribution to the writing of the report on the progress of CAF and LP nationally.

Discussions with colleagues in appropriate services about pathways that may be applicable re CAF.

Still trying to access CAF training.

Discussing a way forward from the PCT. Attend training event. Look at ways to take CAF forward.

Did not feel | learnt a lot in relation to my role in a practical sense. Would have liked more emphasis on health aspects - attend
Exploring locally where CAF is. Questioning where specialist services fit in - disability.

Talking about CAF in multi-agency meetings to trigger awareness. Taking information back to senior management within the
Take stuff/ideas back to my team and colleagues.

Considering access to other organisation's training for all e.g. schools accessing social care training.

| have found the day very interesting however | find that training will be essential. This will cause a lot of difficulties

Sharing new issues with colleages. Sharing some of the re-curring issues.

Feed back to my team and information put in circulation.

Arranging meetings with colleagues in other authorities to learn from good practice established in other areas to assist me in my role,
Supporting staff through the learning and implementation process. Set up support for staff for supervision in the future.

Feed back to teams, promoting the value and potential of the CAF in improving outcomes for children.

Promoing parental training and involvement with CAF.

Feedback to own area of practice - build into training packages delivered within Health.

Making links with colleagues around the region.

Looking at the CAF more with he families | work with. Continuing the multi-agency working.

Ensure that working towards CAF implementation has a smooth/seamless process.

Taking aspects back into local practice - developing as part of Budget Holding Lead Professional Pilot.

Talking to YOTs first and foremost.

Continuing the commitment to CAF Champions in Derby. Reassurance that Derby are heading down the right road.

Feeding different workshop information back, mainly the success of Nightingale School It was excellent.

Developing CAF for access to supported accommodation - fit in with children's CAF - for families. Useful comment for ongoing
Visiting website and speaking to colleagues.

Have a better understanding of the CAF form.

Explore where my own organisation is in relation to what | have heard today. Feedback to staff and from staff who are currently
Today has made me more aware of the CAF framework. Currently using the 'ONSET' assessment process will now start to compare
Sharing content with staff team. Liaising with CAF team in my local authority - this is already being done.

Review CAF arrangements within my own organisation.

Feedback to multi-agency transition planning group re lead professional role within the SEN process.

Sharing the invormation and ensuring that the process is taken forward in the services with other users.

Craft an implemetation strategy for my organisation.

Cascading knowledge gained today.

Feeding back to Area Social Workers. Clarifying distinction between CAF/CP referral. Clarify status of

Child Index and Lead Professional in my area.



