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The development of an evaluation matrix for the targeting of resources

Matrix of Key Criteria

To enable a strategy for change to be effectively and incrementally implemented an analysis of key factors was completed.  This influenced the ranking of the order in which investment could be most usefully made. The criteria were designed around school catchment areas.  It is recognised that pupils attending schools may not actually reside in the catchment area but it is the most appropriate proxy available.  Analysis of other factors was undertaken by using community indices relating to those residing in the catchment area and service indicators based on current service provision.  A weighting methodology was applied to the criteria to reflect key drivers and priorities. Once the analysis was completed, those schools with the highest score were considered for early investment.  The process and resulting priority was developed corporately and in light of discussions with key strategic partners including health and the police. It was intended to be as holistic as possible and supports the principle that, for Rutland, school buildings are the majority estate from which to deliver services into the community.

Proposed criteria for ranking and choosing projects

A number of key criteria were used to inform the ranking of all the schools/communities. Behind each headline was a brief description of the logic behind the scoring.

1.
High Building Condition Liability 
The building condition liability was split into an overall condition grade for both the buildings and outdoor elements such as surfacing; play areas etc.  

2.
Pupil Numbers / surplus places
Based on the net capacity of the school, surplus capacity calculations were made according to the most recent school census.  
3.
Accessibility (Disability Discrimination Act DDA compliance)
Points were awarded to reflect the premises ability to be easily adapted to become DDA compliant while recognising that the legislative requirement is linked to individual pupil need.
4. Admissions
Where schools were often oversubscribed for any year group and/or subject to admission appeals, consideration was given for expansion to meet the government’s drive to support parental choice by expanding popular schools.

5. Deprivation Index
The purpose of this indicator was to identify which schools, relative to each other, serve a pupil population experiencing the greatest degree of deprivation. In line with DCSF promoted practice, a principal social deprivation factor used is the Income Deprivation Affecting Children Index (IDACI).  A school’s IDACI score was calculated as the average of that of its pupil population at postcode level.

6. Attendance
% of authorised and unauthorised absences was used as an indicator.
7. Exclusions
Data was used as an indicator
8. Suitability of accommodation
Analysis of the 06/07 suitability survey against the environment criteria was used.

9.
Reorganisation
As this evaluation was for capital investment, involvement in reorganisation was used as an indicator. 

10.
Investment.
This was based on investment in schools buildings between 2004 – 2007. It excluded Devolved Formal Capital (DFC) and spend in 2007-2008.

11.
Inclusion
Based on the number of pupils at School Action Plus and also those with Statements of Special Educational Need in each school.  

12.
Key Stage results Key Stage 2 Baseline/low performance and Bottom 20% by CVA
13.
Extended Services
Scores were calculated by allocating points for the range of extended services delivered directly by the school.
14.
Adult Learning
Scores were calculated by allocating points for range of adult learning involvement
15.
Youth
Scores were calculated by allocating points for the range of youth service involvement.
16.
Local Demographics
Points were awarded to reflect assessment of village services/facilities in Rutland as @ June 2004. 

17.
Library Services
The provision of a range of community provision was reflected in the criteria for local demographics above (16). Library services were not included in this criterion so are included specifically. 

18.
Ownership of the site
It was recognised that ownership of the site that the school is built on plays a major factor in potential development. 

19.
Relationship with Health agenda 
access to a GP surgery within catchment was used as a proxy indicator 
20.
Relationship with Police and Community safety agenda.
The scoring for this criteria was based on the premise that we would want to provide additional outreach bases for community policing and therefore areas without a physical base scored more highly than those with. 

21.
Services for older communities
this criterion was to acknowledge that long term sustainability of villages is affected by a range of factors including the development of services for the older population.  

Methodology tips
· Stakeholders are key to the design of the key criteria.

· National and local drivers are essential.

· Weighting methodology needs to be applied to ensure priorities are met.
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