ASPECT Middle Leaders Development Programme

Feedback from the East Midlands Regional Learning Partnership.

Overall, the feedback on the proposed ASPECT programme for middle leaders was extremely favourable. Delegates were enthusiastic about having such a programme available to them and they recognised the regional possibilities of such a venture. 

Whilst discussion time was brief there were some emerging headlines, which are captured in the following bullet points.

· Definition of middle leaders? Marketing literature would need to make this clear. In a customised programme with a targeted audience this would be easier than a national programme.

· Important to keep the programme targeted at middle leaders across the professional boundaries. Also beneficial if voluntary and community sector are included. 

· Whilst most colleagues thought the cost of the residential programme was reasonable the voluntary and community sector expressed concern that it might be prohibitive to them. There was discussion about the funding from CWDC, announced earlier in the day by Jane Haywood, being used to facilitate the voluntary/community sector involvement in such a programme. This would be worth proposing to Children’s Trust areas that will be receiving this funding direct from CWDC. In further discussion with Jane Haywood this was something that CWDC would endorse.

· There was a great deal of interest in customising this programme for a particular organisation or local area. In this way a partnership with ASPECT would need to be developed. If the programme reflected the context and stage of development of the organisation /local area then maximum benefit would be achieved. This led to fruitful discussions about how the outlined programme might be tailored: -

· The morning of Day 1 to be a full day

· The afternoon of Day 1 to form a substantial part of Day 2 and incorporate the concept of partnership working through multi agency working. Thereby incorporating an element of another module.

· Maybe less content overall and more time addressing culture change through personal experiences.

· Split Day 1 and 2 and devise activities to be conducted in between the events that build on the emerging networks and relationships emerging from Day 1 e.g a paired work shadowing activity.

· Delegates really liked the idea of a menu of further models that could be tailored to context and groups of staff. Suggestions to use the NCSL ‘Leading from the Middle’ structure as a model for a customised programme, with some of the menu being offered through directed study or on- line learning. Many of the local authorities were seeing the programme as much longer than a 2/3 day programme but something that spanned over a year. There was a suggestion that some of the modules be run on a regional base to provide a sort of pick and mix approach.

· Would be important for senior managers to be involved in the planning of the programme and have an interest in the outcomes for their managers. They would effectively be the ‘sponsor’ of the middle leader participant and the partner with ASPECT.

· There was a strong feeling expressed about the benefit of accreditation. Delegates pointed to the possible interest of the HE providers in the East Midlands and a potential partnership with ASPECT. There was also a strong preference for accreditation that fitted into the national qualifications framework mentioned in Jane Heywood’s presentation. Further discussion with Jane suggests that CWDC might be interested in offering its approval of accredited activity.
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