NOTES FROM THE WIDER WORKFORCE DEVELOPMENT SESSION 

At 12th May, Regional Learning Partnership event, Loughborough

 

A well attended session with colleagues form LAs, VCS, Health, Govt. office, CWDC, TDA, NCSL and Universities.  The conversation identified specific barriers to wider workforce development and accreditation and share regional practices and ideas which attempt to overcome some of these challenges.

 

WHAT ARE THE MAIN BARRIERS TO THE CPD OF COLLEAGUES ENGAGED IN THE CHILDRENS AGENDA?
 

Colleagues identified the key issues of:

 

- Funding and the differential access to funding for CPD and accreditation eg support staff in schools versus teachers (TDA PPD funded). Schools priorities can be a constraint. The low pay of early years/ VCs staff in particular.  The disincentives to learning for mature women keen to learn with the constraints of travel and child care issues.  The potential inflexibility of the new Transformation fund (note meeting in Nottingham on the 16th June)

 

- Capacity issues and the need to grow our own but the challenges of a lack of leadership and mentoring capacity to promote/facilitate professional learning and progression - eg the leadership in Childrens Centres.  The challenge for HEIs to develop more flexible, work-based learning/courses working in partnership with LA and school and accrediting LA/school- based mentors to deliver.

 

-Multi-agency training and the transfer of knowledge / learning across the professions is hard (the professional silo issue).  The Skills Escalator/Climbing Frame work linked to employment law is complex.

 

-The lack of clarity over any Entitlement to CPD across the professions

  

SOME REGIONAL PRACTICES AND IDEAS SHARED IN THE DISCUSSION
 

-Derby University described their Foundation degree structure with its multi-professional generic core modules followed by professional specific modules for the TAs, Early Years and Guidance routeways.  Progression to Masters level is possible.  Courses involve blended context-based learning with accreditation of work based learning and use of school-based mentors.  The main issue is the lack of specific funding for support staff and community regeneration workers to access.

 

-University of Hull apparently has similar flexible provision

 

-The Deanery (SHA) - referred to the value of blurring departmental funding streams to facilitate wider routes of support from NVQ2 to Masters level.  But this funding is shrinking.

 

-Regional Procurement of CPD accredited provision and its efficiency compared to LA specific funding eg of early years/Surestart provision

 

- The importance of Locality based Mentors and the development and accreditation of mentors - the 'mentoring escalator' was referred to and the potential in the Early Years Professional Standards at L6

 

-The impending Sector Skills Agreement - CWDC explained that this will be key to moving forward on funding disparities. RLP to wok closely with new Regional CWDC development worker.
