
Common Assessment Framework Seminar
The support yout require in your locality to promote CAF/LP/Integrated Working

Regular information disseminated and good practice shared
E-mail list of those involved/able to have information/documents etc.
Regular updates on successful implementation in other places to prompt discussion and action.
Access to examples of good practice from across the region.
Training and mentoring for CAF.
Clear early information on how CAF is to be implemented in our area.
More of the same. Support and training from Derby ICS Team is EXCELLENT.
Training.
Central/focussed - discussion on financial aspects. Co-ordination for multi-agencies and IT system.
Access to relevant teaching matrons. Clear operational guidance for GPs so I can tell others. Copies of 
today's slides etc.
Training packages. County events which can be more focussed on local priorities/concerns.
Workshops in local authority areas (although these may already exist!!)
Materials you will put on website from today and others.
Work in multi-agency training.
Awareness raising shared not just in projects that are already up and running.
Expert trainers/case histories to promote positive use.
Clear training programme - based on identified needs.
We love Justine Gibling and her team already.
Sharing of learning.
Engaging opportunities to share good practice in other areas.
Improved leadership and commitment with the PCT.
More information.
Shared indicators of concern.
Information sharing from areas already using CAF. E-mail contact system. Support system for practitioners.
Phone contact fo rhelp. Training for voluntary agencies.
What training will or is on offer? How long will roll-out be.
Locval focus day. Specific County issues/information.
More manpower!  Time!
Encouraging understanding that every worker has a responsibility.
Nothing additional to what has been provided.
Multi-agency workshops/information exchange etc.
Updates - any further useful information.
Finance to implement. Senior management commitment and support.
Information - context of CAF - how it will be adapted in my area - training. CAF Champion/Lead Professional.
Use CAF for consistent approach and commissioning approach.
Happy to continue work with Bridges.
Strategies.
Awareness in schools, PCT, families.
Access to information and guidance.
Time for training. Clear responsibilities, roles identified.
Development of patchwide children's centres to link with as an organisation who works alongside localities.
Practicalities, that Justine Gibling mentioned and who will support/give the answers.
Organisation of training/information sharing events.
Easy to understand 'job description' of Lead Professional to pass onto people.
Promotion of advantages of voluntary sector but need to fund them to do it.
A mentor - leadership at all levels - support
Training key players and making them 'softer' towards the fact that it can perform.



Hands on training, attend meetings to see how agencies work - shadowing.
Raising awareness - challenging culture - move towards integrated working and common assessment.
More CAF Leads/Champions. Managers 'owning' it and disseminating information etc.
Ways in which we engage the service users in order for them to take ownership and help make a difference 
themselves.
Information regarding progress of CAF implementation.
Full training on the mechanics of carrying out a CAF assessment.
Links with CAF implemetation officer, multi-agency training. Different levels. Based on clusters of schools 
including staff from partnership agencies.
Everyone talking to each other.
Pump priming money for the DfES.
Information on how to engage difficult to engage partners i.e. independent and private sector. time resource 
and support from Head of Directorate.
Resources, training support for Lead Professional.
Systems for sharing information.
Ensure that everyone is trained and positive about developing the key messages and using effectively.
Local event required to promote CAF.
Support in getting schools on board - some hesitancy/resistance from parts of the sector due to their 
perception of additional work generated by CAF process.
We have quite a bit at present.
Already have great support mechanism in Derby.
Supervision.
Training off the job - need good facilitators.
Parents training package. Sight of existing work such as existing protocols etc and booklet of terms and 
conditions.
To be kept informed of ongoing developments.
Publish a national register of CAF Leaders who can share good practice.
Good practice examples and contacts for more details.
Multi-agency training on CAF led by leads from each of the appropriate areas.


