What are the performance indicators we really need?
· % decrease in children living in poverty.

· Indicator to address the immediate and long term benefits of statutory intervention (of bringing children, especially teenagers, into care).

· Use youth service PI’s: reach, participation, recorded and accredited outcomes, as evidence of achieving personal and development. Enjoy and achieve.

· Performance against core offer of extended services in and around schools and children’s centres.

· Number of parents who are attending parenting classes.

· Safeguarding CRB

· Increase number of local employees.

· Diverse workforce.

· Use of existing information/data e.g. OfSTED, PANDA, APA.

· % number of pupil councils in schools.

· % number of schools achieving Healthy Schools Award etc.

· Pupil achievement.

· Raising literacy and numeracy of parents/carers.

· Workforce skills behaviours – how?

· National and international recognition.

· Observational social inclusion.

· Increase the resilience, confidence and opportunities for young people by engaging them at all ages and stages as peer supporters/advocates.

· Involvement after transition.

· Reduction in risk factors.

· Face to face engagement – young people attending provision.

· Accredited outcomes.

· Observational personal and social development.

· Young people’s feedback/evaluation.

· Reduce victimisation, reduce repeat victimisation, reduce offending, reduce repeat offending.

· Measures more about well-being e.g. education should not be just about SATs results.
· Long term effects of chronic childhood diseases on adults or on adult lifestyle.

· Enabling young people’s participation.

· Being safe! Way to raise concerns about serious issues (CP) measurable by number of referrals.

· Jitty statistics – equal opps, CP, general access, TD sites

· Response to emergencies when they arise, in a way that is acceptable to child and family. Problems resolved, family/child view as positive experience.

· Monitoring and improving health in long term conditions – reduced side-effects/consequences of poorly managed disease in childhood

· % decrease in young people with a sexually transmitted infection.

· % decrease in under-18 conception rates. (NB increasing numbers of young women are choosing early pregnancy as a choice – how to distinguish?)

· % increase in young people reporting/receiving good sex and relationships education.

· % increase in young people reporting high self esteem and aspirations.

· Positive/compensatory parenting support.

· For TYS to have an impact then we’d need to see a REDUCTION in the number of services and professionals involved with individuals.

· Young people and families are more confident and able to help themselves.

· Reduce offending and re-offending.

· Young people can state how they have received appropriate and timely support to help them achieve their life goals.

· CAF on every child born. Electronic record from birth, 5 years, 11 years, 15 years and 18 years.

· More qualitative not just quantitative.

· Restoration of health or function without doing harm – child/family perceives better and had positive experience

· Measure STIs rather than teenage pregnancy.

· An integrated children’s service performance framework which includes Health too!

· Young people feel valued as part of the community in which they live.

· Re-engage young people who are ‘lost to education’ with an educational process in its broadest sense.

· Performance that makes an impact on the risk factors – truancy ad attainment.

· Reducing FTEs into Youth Justice System.

· Young people actively engaged in the review and inspection of services to assess improvements.

· ‘Proactive’ joint/3 way school placements for young people with significant attachments to adults but on the edge of becoming LA/permanent exclusions from education/custody. Measurement VFM (career costs).

· Not allowing year 11 LAC to become lost to education – ensuring (by a variety of means, encouragement, rewards, transportation) that young people sit GCSEs/ALAN exams.

· Variety of policy and practical initiatives to reduce the school age young people spend out of education. Measured by – increased education attendance data.

· LAC education team make contact with LAC without an effective school place within 2 days of notification of young person’s situation.

· Commissioning, evaluating and monitoring a range of alternative education providers.

· Enabling sharing of good practice – all 5 – Measures – newsletters, events.

· Protocol, monitoring, review and refinement of arrangements for LAC moving across LA boundaries – measures – more education – quicker engagement with education/overall attendance data

· Ask the young people, the carers, involved professionals how effective we are.

· Look at the attendance registers.

· Supporting parents through SEN process. Database to show main reason for referral – only case notes show outcomes – no statistical information.

· Support to reduce exclusion and truancy.
