What I am hearing the key messages about some of the important aspects of working to improve outcomes for young people
· From range of sources what are real issues for young people?

· Listen to children, young people and families.

· Take this information seriously, help communities to help themselves (services, organisations, systems etc)

· What message would you like to be given to trainee teachers in the East Midlands?

· Enhance multi-agency work to the greater good of positive engagement and support to all young people
· Making targeted support and multi-agency working succeed. Building on pathfinders, change process and toolkit

· Don’t rush to solutions – involve young people and front line workers and do it properly.

· Requires stronger understanding of need to fully engage health.

· Robust planning important – holistic provision crucial – vision across all services crucial    

· Willingness to see change, the focus is too often on crisis not prevention     
· Good intentions – will it work?

· Lead professional.  In dealing with significant problems need to use project management tools

· Keeping young people at the centre of the process

· Involving the right people to make the new ways of working actually work

· Lots still to learn, but need to communicate successes
· Communication – listening and speaking up

· Children and young people’s voices at the centre

· Early intervention is most effective – will result in better outcomes for children and families – more cost effective

· Lead professional is KEY

· Which services positively engage in groupwork with young people?
· Empower front line staff to commission and implement preventative work, through use of the CAF by statutory and voluntary sector staff – even if this falls outside of traditional trigger points eg age range/ability/circumstances

· Early intervention = less acute resources short term (some YP will suffer) but long term all YP will benefit (worth the pain)

· Child at centre – proven toolkits available – local/real knowledge from C & YP
· Drug abuse is a key issue

· Consult with all stakeholders and the community: adults, young people, children – really listen and plan for their views

· Bringing all agencies/organisations together at a DEEPER level

· There are young people listening to all of this I wonder how its making them feel?
· Tried and tested change process

· Well planned and managed integrated services which have listened to young people

· Importance of early intervention, need for someone to take responsibility.

· Multi-agency working is KEY

· Early prevention within whole family setting

· Youth inclusion

· Need to engage health more – especially at an early stage

· Need to work together

· Shared information

· CAF and lead professional role are crucial to targeted youth support

· Crucial/essential to involve young people and their families/carers in decision making

· PREVENTION IS VITAL

· TYSP is not just about an individual’s response/intervention. Group work (as part of prevention and intervention) is important too.

· Work together – include young people

· Don’t miss out major stakeholders

· Sharing information about projects – positive!

· The challenge to communicate especially if you’re not an obvious partner. Making multi-agency working real. Easy to do.
· Engagement of all key services/agencies and engagement of the wider community is essential for this agenda to happen

· Mainstream services do not address needs of a large proportion of young people! Re-design them!

· Need to work together more closely throughout a child’s/young person’s life.

· Multi-agency Conference – PARTNERSHIP
· Change bureaucratic problems to focus on outcomes for children and young people
· We must build an infra-structure in each LA to support young people’s participation and voice
· Young people as inspectors – great idea!
· This is a huge change and must be respected.
· Health is missing – all agencies must be included practically and strategically.
· Prevention balanced against targeted later support.
· National index to support schools and partner organisations to gain early information re: prior knowledge to aid transition (all aspects).
