
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Tackling the questions 
• What is proving most effective in improving outcomes for young people 
• What is proving most effective in attracting and engaging young people? 
• How are we skilling the workforce to become more effective in delivering 

services for young people? 
 

Exploring the practice 
A chance to learn from 20 – 30 examples of work 
underway around the region 
 

Sharing the key messages 
Identifying key learning to take away 
 
 

Practice from around the region 
A key principle of the Regional Learning Project is that the most powerful learning to 
support improvement occurs when we engage with others around aspects of common 
practice. We are therefore filling this event with plenty of examples of ‘practice that is 
making a difference’ to be shared and discussed. We are currently making arrangements 
for examples of the following work: 
 

 CAF and Lead Professional making a difference for 
young people 

 Budget Holding Lead Professional 
 Integrating Youth Services – what are we learning? 
 Youth Work 4 Health 
 Zero-excluding schools 
 Work with newly arriving young people 
 Youth volunteering – leadership academy 
 Parent Support Advisers 
 Midnight basketball – Unity football  
 NYA Quality Mark 
 Supplementary Schools 
 CWDC youth participation projects 
 Guaranteed jobs for care leavers  
 Sporting plans for young people 
 The 5 hour cultural offer for young people 
 14-19 pathways – diplomas, apprenticeships  
 The voice of children in care 
 Intensive parenting – young mothers – family 
nurse project 

 Young fathers work 

 Connexions and local authorities – progress?  
 What are LAs doing with Youth Services? 
 Integrated training processes 
 Leadership and management development 
 Latest DAT initiatives 
 Individual Support Orders – Respect agenda – 
beyond ASBOs 

 DCSF’s new £6m Young Leaders’ pilot 
 Targeted Mental Health in Schools project  
 PAYP Positive Activities for young people  
 YEM – Youth East Midlands – working with the 
voluntary sector 

 Fairplay football – alcohol diversion prog 
 Enhanced citizenship agenda  
 Engaging and supporting BME young people via 
BME VCS groups 

 Runaways Support Unit - Integrated approach to 
support for young runaways 

 Bookbars 
 Participation through learning programme
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Outline of the day 
 

9.30     Arrival and refreshments 
 

10.00     Welcome and introduction 
 

10.10  Keynote Speaker 
Heather Stevens, Director of Programmes, NYA 

 

  MC for the day – Andrew Flack, Director CYPS, Derby LA 
 

10.30   RLP Pulse Session 1 
What is proving most effective in improving outcomes for young 
people?  

 

11.45  RLP Pulse Session 2 
What is proving most effective in attracting and engaging young 
people? 

 

     Lunch 
 

2.00     Keynote Speaker 
     Lesley Longstone, Director General DCSF (tbc) 
 
 

2.30  RLP Pulse Session 3 
How are we skilling the workforce to become more effective in 
delivering services for young people? 

  

3.45     Concluding remarks and depart 
 
 

What is a Pulse Session? 
Within this Regional Learning Project (RLP) we are always trying new ways of sharing 
learning in a pacy manner. In the three main interactive sessions at 10.30, 11.45 and 2.30 
the focus pulses between the main platform and breakout groups as follows: 
 

5 minutes introduction to outline the focus and the question to be explored for the session 
– all delegates together. 
 

25 minutes to hear the narratives from around the region that highlight practice relating 
to this theme/question. Delegates will select from up to 10 case studies positioned around 
the hall. 
 

10 minutes Q&A within these ‘break out’ groups to explore the issues that are emerging 
from the practice described. 
 

All delegates back together for 5 minutes while floating observers feed back on some of 
the key themes they have picked up as they have been wandering around the break out 
groups. 
 

15 minutes general forum Q&A to tease out the key learning points that provide some 
potential answers and possible ways forward. 
 

Who this event is for 
The Regional Learning Project is funded by the local authorities of the East Midlands to 
provide support for the improvement of services for children, young people and their 
families. A warm welcome is extended to all those who share this ambition. Those who 
provide services to children, young people and their families in the voluntary, community 
and faith sector are particularly encouraged to attend. 
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Cost: This event is free      –  it is paid for by the local authorities 
as their contribution to the Regional Learning Project 

 

To book a place: Simply fax back this sheet to 0116 229 1551 
If you cannot access a fax machine please email all of the information required below to 
cas.beckett@sdsa.net 
 
Please use a separate form for each person requesting a place. 
 
I would like to attend this event on 1st July: 
 
 
Name:  _________________________________________________ 
 
Position: _________________________________________________ 
 
Organisation: _____________________________________________ 
 
Phone: _________________________________________________ 
 
Email: _________________________________________________ 
Please note All communication (confirmation and further instructions) with delegates will be 
by email only. Please use an email address that can be checked regularly. 
 

Any dietary or access requirements: 
 
 
VCS Market Place for voluntary or community projects/organisations working with young 
people – free to bona fide organisations 
Please get in touch with me 
 I would like to arrange a stand at the market place 

 I would like to recommend some work that should be shared within the market place 
 

THANK YOU! 
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