
Map and Directions

The attached pdf file sent with this email (NSPCC Map and Directions) contains comprehensive maps and travel directions. This can also be accessed online from

http://www.nspcc.org.uk/Inform/trainingandconsultancy/NTC/location/howtofindNTC_wda55128.html
Conference Schedule

From 9.15am

Arrival, registration and refreshments

10.00
Welcome and overview of the day

Interactive keypad voting session to establish  delegates’ baseline position  coming into the conference on 5 key questions related to the content and purpose of the event.

10.15 Keynote address by Jodie Reed, DCSF

10.35 Q&A with Jodie Reed
Three mini keynotes

10.45 Mini-keynote A – The Information Duty
Nikki Soyza, Opportunity Links

10.55 Mini-keynote B – The Outcomes Duty

Kate McKenna, TDA and C4EO

11.05 
Mini-keynote C – The Take Up of Formal Childcare
James Hempsall, Hempsall Consultancies
11.15 Comfort and coffee break

11.45 Workshop Opportunity One
· Three parallel workshops with up to 30 people attending

· Each workshop facilitated by the mini-keynote presenters

· Each workshop to start with a ‘narrative’ from a pre-selected local authority who tells their story of how they are making progress with the workshop theme

· Each workshop to have a GOEM note taker to type ‘live’ the key points made about challenges, solutions, further questions. These comments will feed directly into an ICT system that will be used at 2.30pm

Option A 

The Information Duty

Faciltator: 

Nikki Soyza

LA Contributor: 
Jackie Cockcroft, Leicestershire
Option B

The Outcomes Duty

Faciltator: 

Kate McKenna

LA Contributor: 
Paulette Thompson-Omenka, Nottingham
Option C 

The Take Up of Formal Childcare

Facilitator: 

Carol Gorman

LA Contributor: 
Nicola Hughes, Nottinghamshire
12.45 Lunch

1.30 Workshop Opportunity Two

· Exact repeat of 11.45 session

Collect refreshments on the way back into the final parts of the day

2.30 Emerging Issues,   led by Neil Stuart

· Analysis and discussion of the key issues emerging from the six workshops that have taken place. 

· The typed notes taken in each of the workshops will have fed ‘live’ through a wireless system to one main computer that compiles all comments.

· Neil will lead an interactive session with delegates that unpicks some of the emerging themes in these comments.
2.50 Local area action planning

· Delegates to sit at local area tables and work through an action planning process

· Action planning template provided to include some of the key issues to be addressed within today’s themes.

3.20 Closing remarks and evaluation

· Repeat of interactive keypad voting on the same 5 conference questions used at 10.00am

· Concluding remarks

3.30

Depart
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