This guidance note accompanies the Expression of Interest Form (EoI) for senior leaders in local authorities to become involved in the new East Midlands scheme for sector led the improvement.
This form should be completed by any Assistant Directors and suitably experienced Heads of Service who would like to be considered by their Director of Children's Services (DCS) to take part in the programme of peer challenges that will be taking place over the coming years.

Peer challenges in the East Midlands take one of two forms:

Peer Challenge Team Reviews are led by a DCS. They challenge and support the improvement work in a local authority across the whole of his children's services. To be considered as a team member please send your completed EoI to your DCS.
Safeguarding Assurance Visits focus specifically on casework practice and safeguarding arrangements generally. To be considered to take part in Safeguarding Visits please send your completed EoI to your LA 2nd Tier Safeguarding Lead.

The same form should be used to express interest in either of these processes. If you are interested in being considered, please complete the attached Expression of Interest Form, providing information about your match with the identified skill set.

	Local Authority
	Peer Challenge Team Reviews

Completed EoI forms to be sent to:
	Safeguarding Assurance Visits

Completed EoI forms to be sent to:

	Derby
	Andrew.bunyan@derby.gov.uk
	Jacqui.jensen@derby.gov.uk

	Derbyshire
	Ian.thomas@derbyshire.gov.uk
	Ian.johnsondderbyshire.gov.uk

	Leicester
	Rachel.dickinson@leicester.gov.uk
	Andy.smith@leicester.gov.uk

	Leicestershire
	Gareth.williams@leics.gov.uk
	Walter.mcculloch@leics.gov.uk

	Lincolnshire
	Peter.duxbury@lincolnshire.gov.uk
	Sue.westcott@lincolnshire.gov.uk

	Northamptonshire
	cmacnally@northamptonshire.gov.uk
	mephillips@northamptonshire.gov.uk

	Nottingham
	Ian.curryer@nottinghamcity.gov.uk
	Satinder.gautam@nottinghamcity.gov.uk

	Nottinghamshire
	Anthony.may@nottscc.gov.uk
	Steve.edwards@nottscc.gov.uk

	Rutland
	cchambers@rutland.gcsx.gov.uk
	sattwood@rutland.gcsx.gov.uk


· All peer challenge teams will comprise a mixture of colleagues from across local authority areas. Teams will be constructed from a pool of ‘approved’ senior leaders and then be deployed subject to availability and their match with the priorities of the visit.

· It is the DCS’s requirement for the scheme that individuals will not be called upon too frequently, certainly not more than once per calendar year.

· The ‘visiting’ elements of the challenge last for a maximum of three days (less for Safeguarding Assurance Visits)

· Visits will be planned about two months in advance.

The East Midlands process will start quite early in 2012 and a calendar has been established for the next 2 to 3 years. This is a major commitment by the DCSs to support improvement in children's service work across the region through this sector-led approach. They also recognise that involvement in the scheme will provide significant learning and development opportunities for leaders across the region.

All team members in these peer challenges will be required to undertake a training and preparation session. There will be a rolling programme for this going forwards but if you are interested to be involved in the earliest the challenges please submit your expression of interest quickly and earmark a training date in January that suits (more details to follow).

	Peer Challenge Review Team Member Training
	Safeguarding Assurance Visit Training

	Mon 23rd January OR Mon 30th January
Further dates will be announced in due course
	Friday 20th January OR Weds 8th February

Further dates will be announced in due course


Thank you for your interest in this scheme. The East Midlands is adopting an ambitious, collaborative approach to this new policy direction. It has the full backing of the 9 DCSs, in the belief that a rigorous, well-focused challenge process could make a significant contribution to improving outcomes across the region for children and young people and their families.
More information about the East Midlands scheme can be seen at www.jriep.com.
Expression of Interest Form below

Expression of Interest form
Role 

The East Midlands sector-led improvement model relies on peers from within the sector supporting each other and providing a critical, objective view of LA performance. 

Key aspects of the role of Peer Challenge Team Review (PCR) and Safeguarding Assurance Visit (SAV) team members include:
· Analysis of a local authority’s direction of travel in children’s services

· Providing a professional opinion of the level of self awareness

· Providing an assessment of performance based on data and other evidence

· Challenging the local authority on its improvement measures and the timeliness of change

· Making an evaluation of strategic leadership

· Examining the corporate and political performance in the context of children’s services

Skill sets for team members include:

· The ability to work collaboratively as part of a team, using reflective practice as the basis on which to support continuous quality improvement.

· The ability to analyse a range of information and formulate evidence based judgements on an organisation’s strengths and areas for development. 

· The ability to provide and communicate a constructive independent perspective of performance. 

· The ability to challenge, particularly on capacity to improve, focusing on the most important priorities in a positive and constructive way The ability to use a coaching model to support effective leadership

· The ability to support the development of a culture of empowerment, innovation and continuous improvement

Training and preparation
It will be required that all those undertaking the role of peer challenger in the East Midlands will have received training and preparation for this role through the agreed regional process which has the identified skill set at its centre. This process has a number of key stages:

1. Completion of the Expression of Interest form and returning it to your local DCS.
2. Sponsorship and approval by the local DCS to acknowledge your experience and skill set. 

3. Participation in the required regional training/preparation session.

4. Your information will be then be held in a regional ‘pool’ until you are invited by a Lead DCS to join a review team. 
To begin this process, please complete the Expression of Interest form.

East Midlands Peer Challenger Expression of Interest Form

	Name
	

	Local Authority 
	

	Current position
	

	Brief description of experience and specialist expertise 

(500 word maximum)
	

	Please tick all areas where you feel you are able to offer specialist expertise.
	Schools
	Family Support
	Participation

	
	Safeguarding
	Commissioning
	Partnerships

	
	Early years
	Performance management
	Workforce development

	
	Youth
	Data
	Other (please specify)

	Brief description of previous roles and organisations (last five years with dates)

(500 words maximum)
	

	Contact details

(email and telephone number)
	


Please provide examples of when you have demonstrated the necessary skill set to work as a peer challenger in the East Midlands region.

	Skill set
	Example

	The ability to work collaboratively as part of a team, using reflective practice as the basis on which to support continuous quality improvement.

(500 words max)
	

	The ability to analyse a range of information and formulate evidence based judgements on an organisation’s strengths and areas for development.

(500 words max)
	

	The ability to provide and communicate a constructive independent perspective of performance.

(500 words max)
	

	The ability to challenge, particularly on capacity to improve, focusing on the most important priorities in a positive and constructive way.

(500 words max)
	

	The ability to use a coaching model to support effective leadership.

(500 words max)
	

	The ability to support the development of a culture of empowerment, innovation and continuous improvement.

(500 words max)
	


Please accept this as my application for initial consideration as: 

(Please tick all the appropriate boxes)

	PCR team member
	
	SAV 

Lead AD
	
	SAV team member
	
	Data 

specialist
	


Signed.

Date

This section to be completed by the DCS

I initially approve the applicant’s knowledge and skill to be a:

(Please tick all the appropriate boxes) 

	PCR team member
	
	SAV 

Lead AD
	
	SAV team member
	
	Data 

specialist
	


Signed by sponsor DCS
Date

For Office use only

Date of training attended:

