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Development of a consistent regional approach across the children and young people’s workforce to integrated working practices including the use of the Common Assessment Framework (CAF), role of Lead Professional, and Information Sharing to promote early intervention
Background
By working together, the CYP’s workforce can make a greater difference for children, young people and their families – particularly for those who are most disadvantaged. The Common Assessment Framework (CAF) is a shared assessment and planning framework for use across all children’s services and all local areas in England.
 It aims to help the early identification of children and young people’s additional needs and promote co-ordinated service provision to meet them. The CAF for children and young people is one of the elements of integrated working outlined in the statutory guidance supporting section 10 (inter-agency co-operation) and section 11 (safeguarding and promoting the welfare of children) of the Children Act 2004. 
Why an East Midlands’ regional approach to integrated working?
· DCSs are expected on behalf of the Children’s Trusts to take the lead in agreeing with their partners how to establish integrated working practices including operating the CAF, introducing a lead professional model of working, and developing information sharing arrangements by 2010
. 

· Creating a shared vision, values and protocol on integrated working practices across the East Midlands, adopted by all 9 Children’s Trusts, will promote a consistent approach to integrated working practices by staff and volunteers across the region, and a consistent experience of effective and equitable services by children, young people and their families.

· Exploring joint opportunities for training and post-training support will encourage shared knowledge, skills and understanding of integrated working practices across the CYP’s workforce in the region.

· Joint quality assurance mechanisms will promote a consistency of approach, avoid duplication of effort, encourage shared learning and represent efficiency savings.
What is it?

1. A regional statement of vision and values for integrated working will be produced following extensive online and face-to-face consultation with staff, volunteers, children, young people and their families. The communication and engagement activity to create this shared statement will help reinforce messages on the positive benefits of integrated working for children, young people and their families. It will dispel myths on the CAF and help explain the role of the Lead Professional. This activity will result in an East Midlands CAF protocol such as that developed in London, which would be an agreement by all Children’s Trusts in the region of agreed minimum standards in the delivery of services to children and young people with identified additional needs.
 This harmonisation of activity across the region would also prepare the way for the adoption of the e-CAF, a single IT system to support the CAF, planned for roll-out in 2010.

2. A regional or sub-regional approach to delivering training and ongoing post-training support and capacity building on integrated working practices particularly for the third sector is explored, and this will build the notion of one CYP’s workforce in the East Midlands and reduce duplication of effort in induction and Continuing Professional Development (CPD) if and when staff move to different areas in the region.

3. An East Midlands Common Assessment Coordinators group will be formed to develop a regional approach to quality assurance of integrated working practices. This regional Common Assessment Coordinators group will feed directly into the regional Association of Directors of Children’s Services (ADCS) structure to ensure that Directors of Children’s Services (DCSs) are aware of trends across the region, and can continue to champion a coherent and common approach to needs assessment across the CYP workforce on behalf of their Children’s Trust. This group would also share and disseminate good practice in partnership with a range of regional networks, including the CYP workforce strategic leads, and would help develop consistent next practice based on the national evaluation of integrated working practices in CWDC’s One Children’s Workforce tool.

Who is involved?
Representatives of all nine Children’s Trusts in the East Midlands have contributed ideas to this project, and will drive this regional activity. Regional and national partners including CWDC, TDA, NCSL, SHA and the Regional Commissioning Support Unit will support these regional developments, and will share learning from other regions which have already established similar programmes and regional groups.
Please discuss the following at your tables:

1. Do you support the idea of creating a shared vision, values and protocol on integrated working practices to be adopted by all Children’s Trusts in the East Midlands? If yes, what should this include?

2. Is there a need for regional activity to support the delivery of training, post-training support, and capacity building on integrated working practices across the children’s workforce? Which sectors of the CYP’s workforce are priorities for this support?

3. Is there a need for an East Midlands quality assurance group on integrated working practices? If yes, who should it involved?
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bringing focus to improvement and creating efficiencies








� Further guidance on the CAF, Lead Professional and integrated working practices is available here http://www.dcsf.gov.uk/everychildmatters/strategy/deliveringservices1/caf/cafframework/


� Building Brighter Futures: next steps for the children’s workforce, DCSF April 2008


� http://www.younglondonmatters.org/uploads/documents/mobilityandyounglondoncafprotocol.pdf


� http://www.dcsf.gov.uk/everychildmatters/strategy/deliveringservices1/caf/ecaf/ecaf/





